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,Q�������6DQ�)UDQFLVFR�6WDWH�8QLYHUVLW\�HVWDEOLVKHG�WKH�2IILFH�RI�&RPPXQLW\�6HUYLFH�/HDUQLQJ�
�2&6/��LQ�RUGHU�WR�SURYLGH�RSSRUWXQLWLHV�IRU�IDFXOW\�WR�LQFRUSRUDWH�&6/�LQWR�WKH�XQGHUJUDGXDWH�
FXUULFXOXP���,Q�������SULQFLSOHV�RI�EHVW�SUDFWLFH�ZHUH�FUHDWHG�LQ�RUGHU�WR�JXLGH�IXWXUH�
FRPPXQLW\�XQLYHUVLW\�SDUWQHUVKLSV���,Q�������WKH�2&6/�FRQGXFWHG�D�VWXG\�WR�GHWHUPLQH�WKH�
LPSDFW�RI�WKH�ZRUN�6)68�VWXGHQWV�KDYH�RQ�FRPPXQLW\�DJHQFLHV�DQG�WR�GHWHUPLQH�LI�WKH�SURJUDP�
FRQWLQXHV�WR�PHHW�WKH�JXLGLQJ�SULQFLSOHV�GHYHORSHG�LQ��������,W�ZDV�YHU\�LPSRUWDQW�IRU�RXU�
DVVHVVPHQW�WR�XQGHUVWDQG�FRPPXQLW\�SDUWQHU�SHUFHSWLRQV�RQ�KRZ�6)68�VWXGHQWV�LPSDFWHG�WKHLU�
RSHUDWLRQV�LQ�RUGHU�WR�LGHQWLI\�QHHGHG�LPSURYHPHQWV�LQ�RXU�SURJUDP�DQG�GHYHORS�WUXH�
FRPPXQLW\�XQLYHUVLW\�SDUWQHUVKLSV�
6XUYH\V�ZHUH�PDLOHG�DQG�PDQ\�IRFXV�JURXSV�ZHUH�KHOG�ZLWK�FRPPXQLW\�SDUWQHU�GLUHFWRUV�RU�
FRRUGLQDWRUV���2UJDQL]DWLRQV�DQG�WKHLU�OHDGHUV�ZHUH�FXUUHQWO\�HQJDJHG�LQ�SDUWQHUVKLSV�ZLWK�6)68�
IDFXOW\�WHDFKLQJ�FRPPXQLW\�VHUYLFH�OHDUQLQJ�FRXUVHV��&6/����

3URILOH�2I�2UJDQL]DWLRQV

$JHQFLHV�ZHUH�UDQGRPO\�VHOHFWHG�WR�SDUWLFLSDWH�LQ�WKH�VXUYH\�DQG�IRFXV�JURXSV���2QH�KXQGUHG�
VHYHQWHHQ�VXUYH\V�ZHUH�VHQW�WR�FRPPXQLW\�SDUWQHUV��)LIW\�WZR�SHUFHQW�������RI�WKRVH�UHVSRQGLQJ�
KDG�EHHQ�ZRUNLQJ�ZLWK�6)68�IDFXOW\�IURP�RQH�WR�WKUHH�\HDUV������RYHU�WKUHH�\HDUV��DQG����
XQGHU�RQH�\HDU��7KLUW\�WKUHH�SHUFHQW�������RI�WKRVH�UHVSRQGLQJ�ZHUH�VRFLDO�VHUYLFH�
RUJDQL]DWLRQV������ZHUH�LQ�HGXFDWLRQ������ZHUH�LQ�KHDOWK�UHODWHG�ILHOGV�����ZHUH�DJHQFLHV�
ZRUNLQJ�RQ�KRXVLQJ�WHQDQW�LVVXHV�����ZHUH�HQYLURQPHQWDO�RUJDQL]DWLRQV��DQG����ZHUH�
RUJDQL]DWLRQV�WKDW�GLG�QRW�PHHW�WKH�DERYH�FULWHULD�
3ULQFLSDO�)LQGLQJV

2YHUDOO��UHVSRQGHQWV�DUH�H[WUHPHO\�VDWLVILHG�ZLWK�WKH�TXDOLW\�RI�6)68�VWXGHQW�LQWHUQV������RI�
WKRVH�ZKR�UHVSRQGHG�WR�WKH�VXUYH\�DQG������ZKR�DWWHQGHG�WKH�IRFXV�JURXSV�LQGLFDWHG�WKDW�WKH�
PLFUR�OHYHO�EHQHILWV�RI�KDYLQJ�DQ�LQWHUQ�VLJQLILFDQWO\�LPSURYHG�WKH�TXDQWLW\�DQG�TXDOLW\�RI�
VHUYLFHV�WKH�DJHQF\�RIIHUHG�DQG�LQFUHDVHG�WKH�QXPEHU�RI�FOLHQWV�VHUYHG��2WKHU�EHQHILWV�LQFOXGHG�D�
UHQHZHG�VHQVH�RI�FUHDWLYLW\�DQG�HQHUJ\�WR�WKH�DJHQF\��DQ�DFWLYH�LQYROYHPHQW�RI�6)68�LQ�WKH�
FRPPXQLW\��DQG�D�EULGJLQJ�RI�WKHRU\�DQG�SUDFWLFH�
7KH�ORQJ�WHUP��PDFUR�OHYHO�LPSDFW�RI�FRPPXQLW\�VHUYLFH�OHDUQLQJ�LQ�WKH�FRPPXQLW\�ZDV�WKDW�LW�
KHOSHG�WR�OHYHUDJH�JUDQW�IXQGLQJ��PDLQWDLQ�QRQ�SURILW�VWDWXV�E\�XWLOL]LQJ�YROXQWHHUV��DQG�FUHDWH�D�
QRUP�DPRQJ�FRPPXQLW\�PHPEHUV�WKDW�DWWHQGLQJ�FROOHJH�ZDV�SRVVLEOH�IRU�HYHU\RQH�
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FKDOOHQJH�ZDV�WKH�GHPDQG�XSRQ�WKHLU�VWDII�WLPH��������IROORZHG�E\�LQVXIILFLHQW�SURMHFW�WLPH�DQG�
OLWWOH�FRQWDFW�ZLWK�IDFXOW\������UHVSHFWLYHO\����2Q�WKH�RWKHU�KDQG��WKRVH�DWWHQGLQJ�WKH�IRFXV�JURXS�
UHSRUWHG�WKDW�WKHLU�SULPDU\�FKDOOHQJH�RI�FRPPXQLW\�VHUYLFH�OHDUQLQJ�ZDV�WKH�QHHG�IRU�EHWWHU�
FRPPXQLFDWLRQ�EHWZHHQ�WKH�FRPPXQLW\�SDUWQHU�DQG�6)68�IDFXOW\��������2WKHU�FRQFHUQV�ZHUH�
DJHQFLHV�H[SHULHQFHG�FRQIXVLRQ�DERXW�WKHLU�UROH�DV�D�FRPPXQLW\�SDUWQHUV��WKH�UROH�RI�6)68�
IDFXOW\�DQG�2&6/�DQG�VWXGHQW�OHDUQLQJ�H[SHFWDWLRQV�
2YHUDOO��DIWHU�WDNLQJ�LQWR�FRQVLGHUDWLRQ�WKH�EHQHILWV�DQG�FKDOOHQJHV������RI�WKRVH�UHVSRQGLQJ�WR�
WKH�VXUYH\�LQGLFDWHG�WKDW�WKH\�ZRXOG�FRQWLQXH�XVLQJ�6)68�VWXGHQWV���
2QH�PRUH�6)68�LQWHUQ��LV�SRVVLEO\�RQH�GD\�VRRQHU�WKDW�D�OLIH�FDQ�EH�VDYHG«WKDW�SHUVRQ��LQ�
ZKDWHYHU�VPDOO�ZD\��LV�UHVSRQGLQJ�WR�D�ZKROH�IDPLO\��WR�D�FRPPXQLW\��E\�SXWWLQJ�EDQG�DLGV�RQ�
VRUHV�RI�PDMRU�LQMXULHV«WKH�PRUH�EDQG�DLGV��WKH�TXLFNHU�>WKH�ZRXQG@�KHDOV�
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7KH�2IILFH�RI�&RPPXQLW\�6HUYLFH�/HDUQLQJ��2&6/��LV�D�XQLW�RI�WKH�6DQ�)UDQFLVFR�8UEDQ�
,QVWLWXWH�DW�6DQ�)UDQFLVFR�6WDWH�8QLYHUVLW\��6)68����7KH�2&6/�ZRUNV�ZLWK�6)68�IDFXOW\�WR�
LQFRUSRUDWH�&RPPXQLW\�6HUYLFH�/HDUQLQJ��&6/��LQWR�WKH�XQGHUJUDGXDWH�FXUULFXOXP�DQG�
FRRUGLQDWHV�FRPPXQLW\�VHUYLFH�OHDUQLQJ�DFWLYLWLHV�RQ�FDPSXV��&6/�HQFRXUDJHV�WKH�XQLYHUVLW\�WR�
EHFRPH�DFWLYHO\�HQJDJHG�LQ�WKH�FRPPXQLW\�RI�ZKLFK�LW�LV�D�SDUW�DQG�WR�MRLQ�ZLWK�LWV�FRPPXQLW\�
SDUWQHUV�LQ�GHYHORSLQJ�FRPPRQ�VROXWLRQV�WR�FRPSOH[�SUREOHPV���7KHUHIRUH��WKH�2&6/�ZRUNV�
ZLWK�FRPPXQLW\�SDUWQHUV�WR�GHYHORS�DSSURSULDWH�SODFHPHQWV�IRU�&6/�VWXGHQWV�ZKR�WDNH� LQWR�
FRQVLGHUDWLRQ�FRPPXQLW\�QHHGV�DQG�UHVRXUFHV���
7KH�JRDOV�RI�WKH�2&6/�DW�6)68�DUH�WR�SURYLGH�VWXGHQWV�ZLWK�SUDFWLFDO�ZRUN�H[SHULHQFH��D�VHQVH�
RI�FLYLF�UHVSRQVLELOLW\�DQG�D�GHHSHU�XQGHUVWDQGLQJ�RI�WKH�SUREOHP�IDFLQJ�WKH�FRPPXQLW\�LQ�ZKLFK�
WKH\�OLYH���:KDW�LV�&RPPXQLW\�6HUYLFH�/HDUQLQJ"��&6/�LV�WKH�UDQJH�RI�SHGDJRJLHV�WKDW�OLQN�
DFDGHPLF�VWXG\�ZLWK�FRPPXQLW\�VHUYLFH�DQG�SURYLGHV�RSSRUWXQLWLHV�IRU�VWUXFWXUHG�UHIOHFWLRQ�RQ�
WKH�UHODWLRQVKLSV�EHWZHHQ�WKHRU\�DQG�H[SHULHQFH��)RU�VWXGHQWV��FRPPXQLW\�VHUYLFH�OHDUQLQJ�
FRQWULEXWHV�WR�FLYLF�DQG�PRUDO�XQGHUVWDQGLQJ��WR�WKH�GHYHORSPHQW�RI�LQGLYLGXDO�DQG�FROOHFWLYH�
VRFLDO�UHVSRQVLELOLW\�DQG�WR�WKH�HQULFKPHQW�RI�SURIHVVLRQDO�OHDUQLQJ�E\�JLYLQJ�VWXGHQWV�H[SHULHQFH�
LQ�WKH�ZRUOG�RI�ZRUN���,Q�$FDGHPLF�<HDU��������WKHUH�ZHUH����GHSDUWPHQWV�LQ�DOO�VHYHQ�FROOHJHV�
SDUWLFLSDWLQJ�LQ�WKLV�LQLWLDWLYH�
:KDW�LPSDFW�GR�FRPPXQLW\�VHUYLFH�OHDUQLQJ�VWXGHQW�YROXQWHHUV�KDYH�RQ�RUJDQL]DWLRQV�DQG�WKHLU�
FOLHQWV"��,Q�UHFHQW�\HDUV��WKHUH�KDG�EHHQ�FRQFHUQ�LQ�KLJKHU�HGXFDWLRQ�LQVWLWXWLRQV�RQ�KRZ�WR�EXLOG�
HIIHFWLYH�DQG�VXVWDLQDEOH�SDUWQHUVKLSV�EHWZHHQ�FRPPXQLW\�RUJDQL]DWLRQV�DQG�WKHLU�LQVWLWXWLRQV��
0DQ\�VWXGLHV�KDYH�SURYLGHG�SURJUDPV�ZLWK�JXLGHOLQHV��VWUDWHJLHV�DQG�DVVHVVPHQW�WRROV��:KHQ�WKH�
2&6/�ZDV�ILUVW�HVWDEOLVKHG�WKLV�ZDV�RI�WKH�XWPRVW�LPSRUWDQFH��7KHUHIRUH��LQ������D�FDGUH�RI�
IDFXOW\�GHYHORSHG�FRPPXQLW\�XQLYHUVLW\�JXLGLQJ�SULQFLSOHV�WR�SURYLGH�IDFXOW\�WHDFKLQJ�&6/�
FRXUVHV�RQ�KRZ�WR�GHYHORS�PXWXDOO\�EHQHILFLDO�SODFHPHQWV�IRU�WKHLU�&6/�VWXGHQWV���,W�ZDV�
XQGHUVWRRG�WKDW�DQ�HIIHFWLYH�DQG�VXVWDLQDEOH�VHUYLFH�OHDUQLQJ�SURJUDP�GHSHQGHG�RQ�PXWXDOO\�
EHQHILFLDO�SDUWQHUVKLSV�EHWZHHQ�FDPSXV�DQG�FRPPXQLW\�
,Q�������WKH�2&6/�RUJDQL]HG�D�VWXG\�WR�PHDVXUH�WKH�LPSDFW�RI�FRPPXQLW\�VHUYLFH�OHDUQLQJ���
0XFK�RI�WKH�FXUUHQW�UHVHDUFK�IRFXVHV�RQ�PHDVXULQJ�WKH�EHQHILWV�RI�FRPPXQLW\�VHUYLFH�OHDUQLQJ�
IRU�VWXGHQWV�DQG�HGXFDWLRQDO�LQVWLWXWLRQV��0XFK�OHVV�KDV�EHHQ�VWXGLHG�LQYHVWLJDWLQJ�WKH�LPSDFW�RI�
FRPPXQLW\�VHUYLFH�OHDUQLQJ�RQ�WKH�FRPPXQLW\�SDUWQHUV��7KH�IROORZLQJ�UHSRUW�GHVFULEHV�WKH�
ILQGLQJV�IURP�WKLV�FRPSUHKHQVLYH�DVVHVVPHQW��
7KH�UHVXOWV�LQGLFDWH�WKDW�ZH�DUH�PHHWLQJ�PRVW�RI�RXU�JRDOV�LQ�GHYHORSLQJ�UHFLSURFDO�DQG�PXWXDOO\�
EHQHILFLDO�SDUWQHUVKLSV��,Q�WHUPV�RI�EHQHILWV�IRU�RXU�FRPPXQLW\�SDUWQHUV������RI�WKRVH�ZKR�
UHVSRQGHG�LQGLFDWHG�WKDW�KDYLQJ�DQ�LQWHUQ�VLJQLILFDQWO\�LPSURYHV�WKH�TXDQWLW\�DQG�TXDOLW\�RI�
DJHQF\�VHUYLFHV�RIIHUHG�DQG�LQFUHDVHG�WKH�QXPEHU�RI�FOLHQWV�VHUYHG��2WKHU�EHQHILWV�LQFOXGH�D�
UHQHZHG�VHQVH�RI�FUHDWLYLW\�DQG�HQHUJ\�WR�WKH�DJHQF\��DQ�DFWLYH�LQYROYHPHQW�RI�6)68�LQ�WKH�
FRPPXQLW\��DQG�D�EULGJLQJ�RI�WKHRU\�DQG SUDFWLFH��0RUH�LPSRUWDQWO\��WKH�ORQJ�WHUP��PDFUR�OHYHO�
LPSDFW�RI�FRPPXQLW\�VHUYLFH�OHDUQLQJ�LQ�WKH�FRPPXQLW\�LV�WKDW�LW�KHOS�WR�OHYHUDJH�JUDQW�IXQGLQJ�
IRU�VHUYLFH�H[SDQVLRQ�DQG�LPSURYHPHQW��KHOS�WKH�DJHQF\�PDLQWDLQHG�D�QRQ�SURILW�VWDWXV�E\�
XWLOL]LQJ�YROXQWHHUV��DQG�DV�RQH�FRPPXQLW\�SDUWQHU�LQGLFDWHG�³6)68�VWXGHQWV�DUH�FUHDWLQJ�D�QRUP�



&RPPXQLW\�6HUYLFH�/HDUQLQJ�DQG�LWV�,PSDFW�RQ�&RPPXQLW\�$JHQFLHV
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2IILFH�RI�&RPPXQLW\�6HUYLFH�/HDUQLQJ

DPRQJ�FRPPXQLW\�PHPEHUV�WKDW�DWWHQGLQJ�FROOHJH��SDUWLFXODUO\�6)68��LV�SRVVLEOH�IRU�HYHU\RQH�
UHJDUGOHVV�RI�VRFLRHFRQRPLF�VWDWXV�´
7KH�WZR�PRVW�LPSRUWDQW�FKDOOHQJHV�UHSRUWHG�DUH�WKH�GHPDQG�XSRQ�VWDII�WLPH�WR�VXSHUYLVH�VWXGHQWV�
DQG�WKH�QHHG�IRU�EHWWHU�FRPPXQLFDWLRQ�EHWZHHQ�WKH�FRPPXQLW\�SDUWQHU�DQG�6)68�IDFXOW\��
5HFHQW�VXUYH\V�FRQGXFWHG�LQ�WKH�6WDWH�RI�&DOLIRUQLD��FOHDUO\�LQGLFDWH�WKDW�JUDVVURRWV�RUJDQL]DWLRQV�
DUH�IDFLQJ�GLIILFXOW�FKDOOHQJHV�VXFK�DV�FXWV�LQ�VWDWH�DQG�IHGHUDO�IXQGLQJ�ZKLOH�WKH\�DUH�IDFLQJ�D�
����LQFUHDVH�LQ�GHPDQG�IRU�VHUYLFHV�IURP�SUHYLRXV�\HDUV���6XSHUYLVLQJ�VWXGHQWV��WKHUHIRUH��
EHFRPHV�DQRWKHU�EXUGHQ�IRU�WKRVH�RYHU�H[WHQGHG�LQGLYLGXDOV��$JHQFLHV�UHSRUWHG�WKDW�EHW WHU�
FRPPXQLFDWLRQ�ZLWK�IDFXOW\�ZDV�LPSHUDWLYH�VLQFH�WKH\�ZHUH�XQFOHDU�DERXW�VWXGHQW�OHDUQLQJ�
RXWFRPHV��WLPH�UHTXLUHPHQWV��DQG�IDFXOW\�H[SHFWDWLRQV�
7KH�2&6/�KDV�WDNHQ�DOO�RI�WKLV�IHHGEDFN�LQWR�DFFRXQW�DQG�KDV�GHYHORSHG�WKH�IROORZLQJ�
UHFRPPHQGDWLRQV�IRU�RXU�SURJUDP�WR�EH�DGGUHVVHG�LQ�IXWXUH�SODQQLQJ��

x 7KH�2&6/�ZHEVLWH�ZLOO�EH�UHVWUXFWXUHG�WR�LPSURYH�FRPPXQLFDWLRQ�DQG�PDWFKLQJ�RI�
VWXGHQWV��IDFXOW\�DQG�FRPPXQLW\�SDUWQHUV��:H�ZLOO�DOVR�IHDWXUH�GHWDLOHG�LQIRUPDWLRQ�DERXW�
RWKHU�6)68�GHSDUWPHQWV�WKDW�UHIHU�VWXGHQWV�LQWR�WKH�FRPPXQLW\�

x $�QHZVOHWWHU�ZLOO�EH�GHYHORSHG�LQ�RUGHU�WR�LPSURYH�FRPPXQLFDWLRQ�DPRQJ�VWDNHKROGHUV�
x )RUPDO�UHODWLRQVKLSV�ZLOO�EH�GHYHORSHG�ZLWK�RXU�FRPPXQLW\�SDUWQHUV�DQG�IDFXOW\�ZLOO�EH�

UHTXLUHG�WR�XVH�VWXGHQW�OHDUQLQJ�SODQV�IRU�D�FOHDU�XQGHUVWDQGLQJ�RI�VWXGHQW�OHDUQLQJ�
RXWFRPHV��WLPH�UHTXLUHPHQWV�DQG�IDFXOW\�H[SHFWDWLRQV�

x $�RQH�GD\�VWDNHKROGHU�RULHQWDWLRQ�IRU�FRPPXQLW\�SDUWQHUV�ZLOO�WDNH�SODFH�HYHU\�VXPPHU�
x )XQGLQJ�RSSRUWXQLWLHV�ZLOO�EH�VRXJKW�WR�GHYHORS�PXWXDOO\�EHQHILFLDO�YROXQWHHU�

PDQDJHPHQW�V\VWHPV�DW�FRPPXQLW\�SDUWQHUV¶�VLWHV�

,,���0(7+2'2/2*<
6XUYH\

7KH�VXUYH\�XVHG�ZDV�WDNHQ�IURP�DQ�DVVHVVPHQW�PRGHO�GHYHORSHG�E\�*HOPRQ��+ROODQG��'ULVFROO��
6SULQJ�DQG�.HUULJDQ��$VVHVVLQJ�6HUYLFH�/HDUQLQJ�DQG�&LYLF�(QJDJHPHQW���3ULQFLSOHV�DQG�
7HFKQLTXHV����������0RGLILFDWLRQV�ZHUH�PDGH�WR�EHWWHU�FDSWXUH�WKH�IRFXV�RI�RXU�DVVHVVPHQW�
QHHGV��7KH�VXUYH\�FRQVLVWHG�RI����TXHVWLRQV�GHVLJQHG�WR�PHDVXUH�&6/¶V�LPSDFW�RQ�DJHQF\�
FDSDFLW\�WR�PHHW�WKHLU�RUJDQL]DWLRQDO�PLVVLRQ�DQG�WR�LQGLFDWH�DUHDV�IRU�&6/�SURJUDPPDWLF�
LPSURYHPHQW���2QH�KXQGUHG�VHYHQWHHQ�������VXUYH\V�ZHUH�PDLOHG�WR�FRPPXQLW\�SDUWQHUV�LQ�WKH�
)DOO�RI������DQG�UHVSRQVHV�ZHUH�UHFHLYHG�LQ�WKH�6SULQJ���������6HYHQW\�VL[�SHUFHQW�RI�VXUYH\V�
ZHUH�UHWXUQHG�E\�FRPPXQLW\�SDUWQHUV��Q� ����RU������

)RFXV�*URXS

,QYLWDWLRQV�WR�DWWHQG�D�IRFXV�JURXS�PHHWLQJ�ZHQW�RXW�WR�����DJHQFLHV��6HYHQWHHQ�DJHQFLHV�
SDUWLFLSDWHG�LQ�WKLV�SDUW�RI�WKH�DVVHVVPHQW�GXULQJ�WKH�PRQWKV�RI�$SULO�DQG�0D\������ $JHQFLHV�
IURP�ILYH�GLVFLSOLQHV�ZHUH�UHSUHVHQWHG�LQ�WKH�VWXG\��$UWV�DQG�+XPDQLWLHV��+HDOWK�DQG�6RFLDO�
6HUYLFHV��(GXFDWLRQ��8UEDQ�6WXGLHV�DQG�+RXVLQJ��DQG�&ULPLQDO�6WXGLHV�DQG�6DIHW\��
$SSUR[LPDWHO\�KDOI�RI�WKH�UHVSRQGHQWV�SDUWLFLSDWHG�LQ�IRFXV�JURXSV�ZLWK�WKH�UHPDLQLQJ�
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2IILFH�RI�&RPPXQLW\�6HUYLFH�/HDUQLQJ

UHVSRQGHQWV�SDUWLFLSDWLQJ�LQ�RQH�RQ�RQH�LQWHUYLHZV��$OO�IRFXV�JURXSV�DQG�LQWHUYLHZV�ZHUH�KHOG�DW�
WKH�6)68�FDPSXV�DQG�RQH�LQWHUYLHZ�ZDV�FRQGXFWHG�E\�SKRQH��2&6/�ZDV�UHVSRQVLEOH�IRU�WKH�
GHYHORSPHQW�RI�TXHVWLRQV�XVHG�LQ�WKH�DVVHVVPHQW�DV�ZHOO�DV�WKH�UHFUXLWPHQW��VHOHFWLRQ��DQG�
RUJDQL]DWLRQ�RI�WKH�IRFXV�JURXSV�ZKLOH�WKH�(YDOXDWLRQ�&RQVXOWDQW�ZDV�UHVSRQVLEOH�IRU�FRQGXFWLQJ�
WKH�IRFXV�JURXSV��DQDO\VLV�DQG�UHSRUWLQJ�RI�WKH�DVVHVVPHQW�
7KH�DSSHQGLFHV�FRQWDLQ�WKH�VXUYH\�DQG�IRFXV�JURXS�TXHVWLRQV�XVHG�LQ�WKLV�VWXG\�

,,,���),1',1*6
7KH�IROORZLQJ�UHSRUW�LV�RUJDQL]HG�LQ�WKH�IROORZLQJ�DUHDV��

x %HQHILWV�
x &KDOOHQJHV�
x ,PSDFW�
x 5HFRPPHQGDWLRQV�

%(1(),76�2)�&20081,7<�6(59,&(�/($51,1*
$JHQFLHV�DJUHHG�WKDW�EHQHILWV�RI�KDYLQJ�D�6)68�VWXGHQWV�DW�WKHLU�VLWHV�IDU�RXWZHLJKHG�WKH�
FKDOOHQJHV���7KH�PRVW�LPSRUWDQW�EHQHILWV�WKH\�LQGLFDWHG�ZHUH�ZRUNLQJ�GLUHFWO\�ZLWK�VWXGHQWV��
VWXGHQW¶V�GHGLFDWLRQ�DQG�FRPPLWPHQW��UHFUXLWPHQW�RI�QHZ�VWDII��DQG�PRUH�UHVRXUFHV�IRU�
FRRUGLQDWRUV�VWDII�
�� ,QIOXHQFH�$JHQF\�&DSDFLW\�WR�)XOILOO�LWV�0LVVLRQ

&6/�VWXGHQWV�LQFUHDVHG�WKH�FDSDFLW\�RI�RUJDQL]DWLRQV�WR�SURYLGH�VHUYLFHV�WR�WKHLU�FOL HQWV���7KH�
VWXG\�VKRZHG�WKDW�����RI�WKH�UHVSRQGHQWV�VDLG�KDYLQJ�VWXGHQWV�HQKDQFHG�RIIHULQJV�RI�VHUYLFHV��
����LQGLFDWHG�WKDW�XWLOL]DWLRQ�RI�6)68�VWXGHQWV�LQFUHDVHG�WKH�QXPEHUV�RI�FOLHQWV�VHUYHG�E\�WKHLU�
RUJDQL]DWLRQ������IHOW�WKDW�LW�GHYHORSHG�QHZ�FRQQHFWLRQV�QHWZRUNV�ZLWK�RWKHU�FRPPXQLW\�
JURXSV������IHOW�WKDW�LW�LQFUHDVHG�WKHLU�OHYHUDJH�RI�RWKHU�ILQDQFLDO�UHVRXUFHV��DQG�ILQDOO\�����
LQGLFDWHG�WKDW�WKH\�JDLQ�QHZ�LQVLJKWV�DERXW�WKHLU�RUJDQL]DWLRQ¶V�RSHUDWLRQV�DQG�DOVR�WKDW�WKH�
QXPEHU�RI�VHUYLFHV�RIIHUHG�LQFUHDVHG�E\�XWLOL]LQJ�6)68�&6/�VWXGHQWV�DW�WKHLU�VLWHV��UHVSHFWLYHO\���

)LJXUH���� +RZ�GLG�\RXU�LQWHUDFWLRQ�ZLWK�WKH�&6/�SURJUDP�LQIOXHQFH�\RXU�FDSDFLW\�WR�IXOILOO�WKH�PLVVLRQ�RI�
\RXU�RUJDQL]DWLRQ"

*DLQHG�QHZ�LQVLJKWV�LQWR�� 'HYHORSHG�QHZ�QHWZRUNV
RUJ�
V�RSHUDWLRQ��� ZLWK�RWKHU�QRQSURILWV
,QFUHDVHG�QXPEHU�RI�� ,QFUHDVHG�ILQDQFLDO
VHUYLFHV�RIIHUHG��� OHYHUDJH
,QFUHDVHG�LQ�FOLHQWV�� 8QPDUNHG���1$
VHUYHG
(QKDQFHG�VHUYLFHV
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$VVHVVPHQW�6WXG\�±���� 3DJH��

2IILFH�RI�&RPPXQLW\�6HUYLFH�/HDUQLQJ

,Q WKH�IRFXV�JURXSV��VLPLODU�TXHVWLRQV�ZHUH�DVNHG��KRZHYHU��FRPPXQLW\�DJHQFLHV�IHOW�WKDW�
DGGLWLRQDO�EHQHILWV�QRW�LQFOXGHG�LQ�WKH�VXUYH\�VKRXOG�EH�PHQWLRQHG��VXFK�DV���

x 7KH�EXLOGLQJ�RI�IRUPDO�OLQNDJHV�EHWZHHQ�WKH�XQLYHUVLW\�DQG�WKH�FRPPXQLW\�
x VWXGHQWV�EULQJ�QHZ�LGHDV��FUHDWLYLW\��DQG�HQHUJ\�WR�WKH�DJHQF\��DQG
x VKDULQJ�RI�NQRZOHGJH��VNLOOV��DQG�FXUUHQW�UHVHDUFK�

�� (FRQRPLF�(IIHFWV�RI�WKH�ZRUN�ZLWK�WKH�&6/�3URJUDP

7ZHQW\�VL[�SHUFHQW�������LQGLFDWHG�WKDW�WKH\�ZHUH�DEOH�WR�JHW�DGGLWLRQDO�YROXQWHHUV�DQG�����IHOW�
WKH�UHODWLRQVKLS�ZLWK�6)68�LQFUHDVHG�WKHLU�RUJDQL]DWLRQDO�UHVRXUFHV��2WKHU�UHVSRQVHV�ZHUH�DQ�
LQFUHDVH�YDOXH�RI�VHUYLFHV��SURMHFWV�ZHUH�FRPSOHWHG��WKH\�ZHUH�DEOH�WR�LGHQWLI\�QHZ�VWDII�IRU�WKHLU�
DJHQFLHV��DQG�WKH\�ZHUH�DEOH�WR�DFFHVV�XQLYHUVLW\�WHFKQRORJ\�DQG�UHVRXUFHV�

)LJXUH���� :KDW�DUH�VRPH�RI�WKH�HFRQRPLF�HIIHFWV�RI�\RXU�ZRUN�ZLWK�WKH�&6/�SURJUDP"

)RU�PHPEHUV�ZKR�SDUWLFLSDWH�LQ�WKH�IRFXV�JURXSV��WKHVH�TXHVWLRQV�ZHUH�YLHZHG�DV�SDUWLFXODUO\�
VLJQLILFDQW�IRU�WKH�FRPPXQLW\�DJHQFLHV�DV�LW�GLUHFWO\�DIIHFWV�WKHLU�DELOLW\�WR�FRQWLQXH�SURYLGLQJ�
VHUYLFHV�WR�WKH�FRPPXQLW\��HVSHFLDOO\�GXULQJ�KDUG�HFRQRPLF�WLPHV�ZKHQ�PRUH�SHRSOH�QHHG�WKH�
DOUHDG\�VFDUFH�VHUYLFHV�DQG�UHVRXUFHV����7KH\�LQGLFDWHG�WKDW�FRPPXQLW\�VHUYLFH�OHDUQLQJ KHOSV�
OHYHUDJH�PXFK�QHHGHG�JUDQW�IXQGLQJ� ,Q�NLQG�UHVRXUFHV��HVSHFLDOO\�IURP�DQ�LQVWLWXWLRQ�RI�
KLJKHU�HGXFDWLRQ��GHPRQVWUDWH�D�FROODERUDWLYH�HIIRUW�WKDW�PD\�KHOS�WR�VXVWDLQ�VHUYLFHV�ZHOO�DIWHU�D�
JUDQW�SHULRG�HQGV��,Q�DGGLWLRQ��PDQ\�QRQ�SURILW�DJHQFLHV�DUH�UHTXLUHG� WR�XWLOL]H�YROXQWHHUV�WR�
PDLQWDLQ�WKHLU�QRQ�SURILW�VWDWXV��2YHU�WZR�WKLUGV�RI�UHVSRQGHQWV�UHSRUWHG�WKDW�D�IRUPDOL]HG��
UHJXODU�LQIOX[�RI�6)68�VWXGHQWV�ZRXOG�KHOS�WKHLU�DJHQF\�PHHW�QRQ�SURILW�VWDWXV��7KH�ORQJ�WHUP�
RXWFRPH�RI�WKLV�LPSDFW�LV�DQ�LQFUHDVH�LQ�WKH TXDOLW\�DQG�TXDQWLW\�RI�VHUYLFHV�D�SURJUDP�FDQ�
SURYLGH��WKHUHE\�LQFUHDVLQJ�WKH�QXPEHU�RI�FOLHQWV�WKH\�VHUYH�
,Q�WKH�QH[W�ILYH�TXHVWLRQV��FRPPXQLW\�SDUWQHUV�ZHUH�DVNHG�WR�UDQN�WKHLU�VDWLVIDFWLRQ�ZLWK�VHYHUDO�
DVSHFWV�RI�RXU�SURJUDP���,Q�WKLV�VHFWLRQ������RI�UHVSRQGHQWV�GLG�QRW�FRPSOHWH�WKH�VXUYH\�
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,QFUHDVHG�YDOXH�RI�VHUYLFH�� ,GHQWLILHG�QHZ�6WDII
*HQHUDWHG�QHZ� $FFHVVHG�XQLYHUVLW\�
SURGXFWV�VHUYLFHV��� WHFKQRORJ\�DQG�UHVRXUFHV
,QFUHDVHG�RUJDQL]DWLRQDO�� ,GHQWLILHG�$GGLWLRQDO
5HVRXUFHV��� YROXQWHHUV
,QFUHDVHG�IXQGLQJ�� 2WKHU
RSSRUWXQLWLHV
&RPSOHWHG�SURMHFWV

8QPDUNHG���1$



&RPPXQLW\�6HUYLFH�/HDUQLQJ�DQG�LWV�,PSDFW�RQ�&RPPXQLW\�$JHQFLHV
$VVHVVPHQW�6WXG\�±���� 3DJH���

2IILFH�RI�&RPPXQLW\�6HUYLFH�/HDUQLQJ

�� &RPPXQLFDWLRQ�ZLWK�6WXGHQWV�DQG�)DFXOW\��
5HVSRQGHQWV�ZHUH�DVNHG�WR�UDQN�WKHLU�VDWLVIDFWLRQ�RI�RYHUDOO�FRPPXQLFDWLRQ�ZLWK�VWXGHQWV�DQG�
IDFXOW\���7KLUW\�VHYHQ�SHUFHQW�LQGLFDWH�WKDW�WKH\�ZHUH�VDWLVILHG��ZKLOH�����LQGLFDWHG�WKDW�WKH\�
ZHUH�YHU\�VDWLVILHG���� $OWKRXJK����LQGLFDWHG�WKDW�WKH\�ZHUH�YHU\�GLVVDWLVILHG��WKLV�LV�QRW�
FRQVLVWHQW�ZLWK�RXU�ILQGLQJ�LQ�WKH�IRFXV�JURXSV���(LJKW\�SHUFHQW�RI�WKRVH�DWWHQGLQJ�WKH�IRFXV�
JURXSV�UHSRUWHG�WKHLU�SULPDU\�FKDOOHQJH�RI�FRPPXQLW\�VHUYLFH�OHDUQLQJ�ZDV�WKH�QHHG�IRU�EHWWHU�
FRPPXQLFDWLRQ�EHWZHHQ�FRPPXQLW\�SDUWQHU�DQG�6)68�IDFXOW\��KRZHYHU��DIWHU�DQDO\]LQJ�WKH�GDWD�
LW�VHHPV�WKDW�FRPPXQLW\�DJHQFLHV�PLJKW�KDYH�EHHQ�LQGLFDWLQJ�WKDW�WKH\�KDG�YHU\�OLWWOH�
FRPPXQLFDWLRQ�ZLWK�IDFXOW\�DIWHU WKH�VWXGHQW�ZDV�SODFHG�DW�WKH�VLWH���)XUWKHU�H[SODQDWLRQ�RQ�WKLV�
XQGHU�³&KDOOHQJHV�´��,Q�WKH�IXWXUH��WKLV�TXHVWLRQ�VKRXOG�EH�VHSDUDWHG�WR�GHWHUPLQH�LI�
GLVVDWLVIDFWLRQ�PLJKW�EH�HLWKHU�ZLWK�RQH�JURXS�RU�ZLWK�ERWK�JURXSV�

)LJXUH���� 5DWH�OHYHO�RI�VDWLVIDFWLRQ�ZLWK�RYHUDOO�FRPPXQLFDWLRQ�ZLWK�VWXGHQWV�DQG�IDFXOW\�

�� 6DWLVIDFWLRQ�ZLWK�/HYHO�DQG�4XDOLW\�RI�,QWHUDFWLRQ�ZLWK�6WXGHQWV�DQG�)DFXOW\
5HVSRQGHQWV�ZHUH�DVNHG�WR�FRPPHQW�RQ�WKHLU�VDWLVIDFWLRQ�ZLWK�WKH�OHYHO�DQG�TXDOLW\ RI�LQWHUDFWLRQ�
ZLWK�VWXGHQWV�DQG�IDFXOW\���7KLUW\�VHYHQ�SHUFHQW�������UHVSRQGHG�WKDW�WKH\�ZHUH�VDWLVILHG�DQG�
����LQGLFDWHG�WKDW�WKH\�ZHUH�YHU\�VDWLVILHG���$JDLQ��LQ�IXWXUH�DVVHVVPHQW��WKLV�TXHVWLRQ�VKRXOG�EH�
VHSDUDWHG�LQWR�WZR�VHSDUDWH�TXHVWLRQV�

)LJXUH���� 5DWH�OHYHO�RI�VDWLVIDFWLRQ�ZLWK�OHYHO�DQG�TXDOLW\�RI�LQWHUDFWLRQ�ZLWK�VWXGHQWV�DQG�IDFXOW\�
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9HU\�6DWLVILHG
6DWLVILHG
1HXWUDO
'LVVDWLVILHG
9HU\�'LVVDWLVILHG
8QPDUNHG���1$

���

���

����� ��

��� 9HU\�6DWLVILHG
6DWLVILHG
1HXWUDO
'LVVDWLVILHG
9HU\�'LVVDWLVILHG
8QPDUNHG���1$
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2IILFH�RI�&RPPXQLW\�6HUYLFH�/HDUQLQJ

�� 6DWLVIDFWLRQ�ZLWK�4XDOLW\�RI�6WXGHQW�:RUN

:H�DOVR�ZDQWHG�WR�NQRZ�KRZ�WKH�DJHQFLHV�IHOW�DERXW�WKH�TXDOLW\�RI�WKH�VWXGHQWV�ZRUN���)RUW\�RQH�
SHUFHQW�������VDLG�WKDW�WKH\�ZHUH�YHU\�VDWLVILHG�DQG�����ZHUH�VDWLVILHG�

)LJXUH���� 5DWH�OHYHO�RI�VDWLVIDFWLRQ�ZLWK�TXDOLW\�RI�VWXGHQW�ZRUN�

�� 6DWLVIDFWLRQ�ZLWK�6FRSH�DQG�7LPLQJ�RI�$FWLYLW\
,Q�WKH�JUDSK�EHORZ��\RX�ZLOO�VHH�WKDW�UHVSRQGHQWV�ZHUH�DVNHG�KRZ�VDWLVILHG�WKH\�ZHUH�ZLWK�VFRSH�
DQG�WLPLQJ�RI�DFWLYLW\��7ZHQW\�SHUFHQW�������LQGLFDWH�WKDW�WKH\�ZHUH�YHU\�VDWLVILHG������
VDWLVILHG��DQG����QRW�VDWLVILHG���6RPH�RI�WKH�DJHQFLHV�WKDW�ZHUH GLVVDWLVILHG�FRPPHQWHG�WKDW�WKH\�
ZLVK�WKH�VWXGHQWV�FRXOG�VWDUW�HDUOLHU�DQG�HQG�WKHLU�SODFHPHQWV�ODWHU�LQ�WKH�VHPHVWHU���7KLV�DUHD�RI�
FRQFHUQ�E\�FRPPXQLW\�SDUWQHUV��KDYH�EHHQ�YRLFHG�IURP�WKH�LQFHSWLRQ�RI�WKH�SURJUDP���0RVW�
RUJDQL]DWLRQV�GR�QRW�IXOO\�FRPSUHKHQG�OLPLWDWLRQV�RI�VHPHVWHU�EDVH�FRXUVHV�

)LJXUH���� 5DWH�OHYHO�RI�VDWLVIDFWLRQ�ZLWK�VFRSH�DQG�WLPLQJ�RI�DFWLYLW\�
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9HU\�6DWLVILHG
6DWLVILHG
1HXWUDO
'LVVDWLVILHG
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�� 9HU\�6DWLVILHG
6DWLVILHG
1HXWUDO
'LVVDWLVILHG
9HU\�'LVVDWLVILHG
8QPDUNHG���1$



&RPPXQLW\�6HUYLFH�/HDUQLQJ�DQG�LWV�,PSDFW�RQ�&RPPXQLW\�$JHQFLHV
$VVHVVPHQW�6WXG\�±���� 3DJH���

2IILFH�RI�&RPPXQLW\�6HUYLFH�/HDUQLQJ

�� /RJLVWLFV�RI�&6/�3ODFHPHQW
,Q�WKH�QH[W�FKDUW��UHVSRQGHQWV�ZHUH�DVNHG�DERXW�WKH�ORJLVWLFV�RI�SODFHPHQW�GHYHORSPHQW���)RUW\�
RQH�SHUFHQW�������VDLG�WKDW�WKH�DJHQF\�DQG�IDFXOW\�KDG�PDGH�WKH�DUUDQJHPHQWV������LQGLFDWH�
WKDW�VWXGHQWV�PDGH�WKH�DUUDQJHPHQWV�����LQGLFDWH�WKDW�WKH�IDFXOW\�KDG�PDGH�WKH�DUUDQJHPHQWV�DQG�
���VDLG�WKDW�WKH�DJHQF\�ZDV�UHVSRQVLEOH�IRU�WKH ORJLVWLFV�RI�WKH�SODFHPHQW���6LQFH�IDFXOW\�DUH�
PDNLQJ�PRVW�RI�WKH�DUUDQJHPHQWV�ZLWK�FRPPXQLW\�VLWHV��WKH�ODFN�RI�FRPPXQLFDWLRQ�EHWZHHQ�
IDFXOW\�DQG�DJHQFLHV��DV�LQGLFDWHG�XQGHU��&KDOOHQJHV���PLJKW�SRVVLEO\�OLH�RQ�DIWHU�WKH�SODFHPHQW�
KDV�WDNHQ�SODFH���

)LJXUH���� +RZ�GLG�\RX�KDQGOH�WKH�ORJLVWLFV�RI�\RXU�&6/�SODFHPHQWV"

�� /HYHO�RI�7UXVW�ZLWK�)DFXOW\�DQG�6WXGHQWV
,Q�)LJXUH����FRPPXQLW\�DJHQFLHV�ZHUH�DVNHG�DERXW�WKHLU�OHYHO�RI�WUXVW�ZLWK�IDFXOW\�DQG�VWXGHQWV���
$V�PDQ\�VWXGLHV�LQGLFDWH��WKLV�LVVXH�LV�H[WUHPHO\�LPSRUWDQW�VLQFH�WUXVW�LV�HVVHQWLDO�IRU�GHYHORSLQJ�
VXVWDLQDEOH�FRPPXQLW\�XQLYHUVLW\�SDUWQHUVKLSV�� 7KLUW\�SHUFHQW�������LQGLFDWHG�WKDW�WKH\�ZHUH�
YHU\�VDWLVILHG�DQG�����ZHUH�VDWLVILHG���

)LJXUH���� 5DWH�OHYHO�RI�VDWLVIDFWLRQ�ZLWK�OHYHO�RI�WUXVW�ZLWK�IDFXOW\�DQG�VWXGHQWV�
� %XLOGLQJ�6XVWDLQDEOH�3DUWQHUVKLSV��/LQNLQJ�&RPPXQLWLHV�DQG�(GXFDWLRQDO�,QVWLWXWLRQV��1DWLRQDO�6RFLHW\�IRU�
([SHULHQWLDO�(GXFDWLRQ��6LJPRQ��5REHUW�/���/HDUQLQJV�IURP�16((¶V�1DWLRQDO�&RPPXQLW\�'HYHORSPHQW�3URJUDP�
�������������3DJH��

2UJ��PDGH�WKH�DUUDQJHPHQWV
)DFXOW\�PDGH DUUDQJHPHQWV�
6WXGHQW�PDGH�DUUDQJHPHQWV
)DFXOW\�DQG�RUJ��PDGH
WKH�DUUDQJHPHQWV
8QPDUNHG���1$�����
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9HU\�6DWLVILHG
6DWLVILHG
1HXWUDO
'LVVDWLVILHG
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&RPPXQLW\�6HUYLFH�/HDUQLQJ�DQG�LWV�,PSDFW�RQ�&RPPXQLW\�$JHQFLHV
$VVHVVPHQW�6WXG\�±���� 3DJH���

2IILFH�RI�&RPPXQLW\�6HUYLFH�/HDUQLQJ

�� &RPPXQLW\�3DUWQHU�,QIOXHQFH
:KHQ�DVNHG�LQ�ZKLFK�ZD\V�WKH\�EHOLHYH�WKH\�ZHUH�DEOH�WR�LQIOXHQFH�WKH�XQLYHUVLW\�DV�D�UHVXOW�RI�
WKHLU�FRQQHFWLRQ�ZLWK�WKH�&6/�FRXUVH������VDLG�WKH\�EHOLHYH�WKH\�LQIOXHQFH�WKH�VWXGHQW�OHDUQLQJ�
H[SHULHQFH������LQGLFDWHG�WKH\�LQIOXHQFH�IDFXOW\�E\�PDNLQJ�WKHP�PRUH�DZDUH�RI�FRPPXQLW\�
QHHGV��ZKLOH����IHOW�WKH\�LQIOXHQFH�FRXUVH�FRQWHQW���=HUR�SHUFHQW������IHOW�WKDW�WKH\�KDG�
LQIOXHQFHG�RQ�XQLYHUVLW\�SROLFLHV���

)LJXUH���� ,Q�ZKDW�ZD\V�GR�\RX�EHOLHYH�WKDW�\RX�DUH�DEOH�WR�LQIOXHQFH�WKH�8QLYHUVLW\�DV�D�UHVXOW�RI�\RXU�
FRQQHFWLRQ�ZLWK�D�&6/�FRXUVH"

��� $ZDUHQHVV�RI�6)68�5HVRXUFHV
5HVSRQGHQWV�ZHUH�DVNHG KRZ�WKHLU�DZDUHQHVV�RI�8QLYHUVLW\�SURJUDPV�DQG�UHVRXUFHV�KDG�FKDQJHG�
DV�D�UHVXOW�RI�WKHLU�FRQQHFWLRQ�WR�WKH�&6/�FRXUVH��7KLUW\�QLQH�SHUFHQW�������RI�WKRVH�UHVSRQGLQJ�
LQGLFDWHG�WKH\�KDYH�OHDUQHG�PRUH�DERXW�6)68�DFDGHPLF�SURJUDPV������LQGLFDWHG�WKH\�NQHZ�
ZKRP�WR�FDOO�XSRQ�IRU�LQIRUPDWLRQ�DQG�DVVLVWDQFH��DQG�����VDLG�WKH\�KDG�DQ�LQFUHDVHG�
NQRZOHGJH�RI�XQLYHUVLW\�UHVRXUFHV�

)LJXUH����� $V�D�UHVXOW�RI�\RXU�FRQQHFWLRQ�WR�D�&6/�FRXUVH��KRZ�KDV�\RXU�DZDUHQHVV�RI�WKH�8QLYHUVLW \�
FKDQJHG"

��
���

��

���

��� ,QIOXHQFHG�RQ�FRXUVH�FRQWHQW
,QIOXHQFHG�RQ�IDFXOW\�
DZDUHQHVV�RI�FRPPXQLW\
,QIOXHQFHG�RQ�XQLYHUVLW\�
SROLFLHV
,QIOXHQFHG�RQ�VWXGHQW�
OHDUQLQJ�H[SHULHQFH
8QPDUNHG���1$

/HDUQHG�PRUH�DERXW� +DYH�WDNHQ�RU�SODQ�WR�
$FDGHPLF�SURJUDPV WDNH�FODVVHV�DW�6)68
+DYH�D�8QLY��FRQWDFW�� 2WKHU
,QFUHDVHG�NQRZOHGJH�RI�� 8QPDUNHG���1$
8QLYHUVLW\�UHVRXUFHV
,QFUHDVHG�LQWHUDFWLRQV�
ZLWK�IDFXOW\�DQG�2&6/
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���

���
���



&RPPXQLW\�6HUYLFH�/HDUQLQJ�DQG�LWV�,PSDFW�RQ�&RPPXQLW\�$JHQFLHV
$VVHVVPHQW�6WXG\�±���� 3DJH���

2IILFH�RI�&RPPXQLW\�6HUYLFH�/HDUQLQJ

&+$//(1*(6�2)�&20081,7<�6(59,&(�/($51,1*
&RPPXQLW\�SDUWQHUV�ERWK�LQ�RXU�VXUYH\�DQG�IRFXV�JURXSV�UHVSRQGHG�WKDW�WKH\�KDG�VLPLODU�
FKDOOHQJHV���
$JHQFLHV�UHVSRQGLQJ�WR�RXU�VXUYH\�ZHUH�DVNHG�ZKDW�ZDV�WKH�PRVW�LPSRUWDQW�FKDOOHQJH�WR�WKHLU�
DJHQF\�ZKLOH�KRVWLQJ�D�&6/�VWXGHQW���7KRVH�UHVSRQGLQJ�LQGLFDWHG�WKDW�LW�ZDV�GHPDQG�XSRQ�VWDII�
WLPH��������,Q�WKH�IRFXV�JURXSV��UHVSRQGHQWV�VDLG�WKH�DJHQFLHV�ODFN�UHVRXUFHV�WR�DFFHSW�PRUH�
LQWHUQV��WKDW�LV��WLPH�WR�VXSHUYLVH��VSDFH�WR�DFFRPPRGDWH�VWXGHQWV��DQG�PRQH\� WR�KLUH�DGGLWLRQDO�
VWDII�WR�VXSHUYLVH�LQWHUQV��+RZHYHU��DOO�UHVSRQGHQWV�LQGLFDWHG�WKDW�WKH\�ZRXOG�OLNH�PRUH�VWXGHQWV�
IURP�6)68�WR�SDUWLFLSDWH�DW�WKHLU�VLWH��KRZHYHU��LQ�WKH�FXUUHQW�HQYLURQPHQW�RI�EXGJHWDU\�FXWV��
DQG�ZKLOH�FRPPXQLW\�QHHGV�DUH�LQFUHDVLQJ��WKH\�GLG�QRW�KDYH�WKH�WLPH�WR�UHFUXLW�WKH�VWXGHQWV�WKH\�
GHVSHUDWHO\�QHHG���
&RPPXQLFDWLRQ�ZLWK�)DFXOW\�ZDV�D�FKDOOHQJH�IRU�WKRVH�UHVSRQGLQJ�WR�WKH�VXUYH\�DQG�WKRVH�
DWWHQGLQJ�WKH�IRFXV�JURXSV���,Q�WKH�VXUYH\������LQGLFDWHG�WKDW�WKH\�KDG�YHU\�OLWWOH�FRQWDFW�ZLWK�
IDFXOW\��+RZHYHU��LQ�WKH�IRFXV�JURXSV�WKH�SHUFHQWDJH�ZDV�KLJKHU²������,Q�RXU�VXUYH\��IRUW\�RQH�
SHUFHQW�UHSRUWHG�WKH\��LQ�FRPELQDWLRQ�ZLWK�IDFXOW\��KDG�PDGH�WKH�DUUDQJHPHQWV��VHH�%HQHILW�
6HFWLRQ�����IRU�PRUH�GHWDLOV���WKHUHIRUH��WKH�ODFN�RI�FRPPXQLFDWLRQ�EHWZHHQ�IDFXOW\�DQG�DJHQF\�
PLJKW�SRVVLEO\�VXUIDFH�DIWHU�WKH��SODFHPHQW�KDV�WDNHQ�SODFH�
$QRWKHU�FKDOOHQJH�UHSRUWHG�E\�WKH�VXUYH\�ZDV�LQVXIILFLHQW�SURMHFW�WLPH���������&RPPXQLW\�
SDUWQHUV�ZRXOG�OLNH�WR�JHW�LQWHUQV�IRU�D�ORQJHU�SHULRG�RI�WLPH���$JHQFLHV��HVSHFLDOO\�WKRVH�
SURYLGLQJ�WXWRULQJ�VHUYLFHV��VWDUW�SURYLGLQJ�VHUYLFHV�WR�VWXGHQWV�HDUOLHU�LQ�WKH�VHPHVWHU�WKDQ�6)68�
VWXGHQWV�FDQ�SDUWLFLSDWH�LQ�WKHLU�SURJUDPV��WKHUHIRUH��FUHDWLQJ�D�VKRUWIDOO�RI�YROXQWHHUV�DW�WKH�
LQFHSW�RI�PRVW�WXWRULQJ�SURJUDPV���

)LJXUH����� :KDW�DUH�VRPH�RI�WKH�FKDOOHQJHV�\RX�HQFRXQWHUHG"
&RQVLVWHQW�ZLWK�8&/$¶V�ILQGLQJV��UHVSRQGHQWV�LQ�RXU�IRFXV�JURXS�UHSRUWHG�IHHOLQJ�
³GLVFRQQHFWHG´�IURP�6)68�IDFXOW\�DV�WKH�RQH�RI�WKH�FKDOOHQJHV�RI�FRPPXQLW\�VHUYLFH�OHDUQLQJ���
7KH\�IHOW�WKDW�D�PRUH�IRUPDOL]HG�UHODWLRQVKLS�ZLWK�6)68�IDFXOW\�ZRXOG�KHOS��

� ,Q�������D�VXUYH\�ZDV�FRQGXFWHG�WR�E\�7KH�8&/$�+LJKHU�(GXFDWLRQ�5HVHDUFK�,QVWLWXWH�6HUYLFH�/HDUQLQJ�
&OHDULQJKRXVH�3URMHFW��D�SDUWQHU�RUJDQL]DWLRQ�RI�WKH�/HDUQ�DQG�6HUYH�$PHULFD�1DWLRQDO�6HUYLFH�/HDUQLQJ�
&OHDULQJKRXVH��WR�JDWKHU�LQIRUPDWLRQ�DERXW�FRPPXQLW\�VHUYLFH�OHDUQLQJ�QHHGV��7KH\�FRQGXFWHG�DQ�HOHFWURQLF�VXUYH\�
WKDW�ZDV�DGPLQLVWHUHG�WR�RI�JUDQWHHV�RI�WKH�&RUSRUDWLRQ�IRU�1DWLRQDO�6HUYLFH��&16��WR�GHWHUPLQH�WKH�QHHGV�RI�
VHUYLFH�OHDUQLQJ�SUDFWLWLRQHUV�LQ�FROOHJHV�DQG�XQLYHUVLWLHV�QDWLRQZLGH�

'HPDQGV�XSRQ�VWDII��� 6WXGHQW�GLG�QRW�
WLPH SHUIRUP�DV�H[SHFWHG

8QPDUNHG���1$� 2WKHU�

/LWWOH�FRQWDFW�ZLWK� 6WXGHQWV�QRW
IDXOW\�� SUHSDUHG
3URMHFW�WLPH 1XPEHU�RI�VWXGHQWV
LQVXIILFLHQW�� LQDSSURSULDWH
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&RPPXQLW\�6HUYLFH�/HDUQLQJ�DQG�LWV�,PSDFW�RQ�&RPPXQLW\�$JHQFLHV
$VVHVVPHQW�6WXG\�±���� 3DJH���

2IILFH�RI�&RPPXQLW\�6HUYLFH�/HDUQLQJ

2QH�VXUSULVLQJ�QHZ�FKDOOHQJH�ZDV�6WXGHQW�'HPRJUDSKLFV� ,Q�WKH�IRFXV�JURXSV��DJHQFLHV�
LQGLFDWHG�WKH�ODFN�RI�VWXGHQWV�WR�PDWFK�WKH�HWKQLF��OLQJXLVWLF��DQG�VRFLRHFRQRPLF�QHHGV�RI�WKH�
SRSXODWLRQV�VHUYHG��2QH�DJHQF\�WKDW�UXQV�DQ�DIWHU�VFKRRO�SURJUDP�IRU�PLGGOH�DQG�KLJK�VFKRRO�
VWXGHQWV�LQ�WKH�:HVWHUQ�$GGLWLRQ�QHLJKERUKRRG�RI�6DQ�)UDQFLVFR�UHPDUNHG�WKDW�KHU�NLGV�³QHHG�
PHQWRUV�ZKR�FDQ�HPSDWKL]H�ZLWK�WKH�FKDOOHQJHV�WKH\�IDFH«>WKH\�DUH@�EODFN��\RXQJ�DQG�PRVW�RI�
WKHLU�GDGV�DUH�LQ�SULVRQ«WKH\�QHHG�VRPHRQH�MXVW�OLNH�WKHP�WR�VKRZ�WKHP�WKH\�FDQ�JR�WR�FROOHJH�
WRR�´��,Q�$FDGHPLF�<HDU����������6)68�XQGHUJUDGXDWH�GHPRJUDSKLFV�ZHUH�DV�IROORZV��
$PHULFDQ�,QGLDQ�������3DFLILF�,VODQGHUV�����$IULFDQ�$PHULFDQ�������&KLFDQR�0H[LFDQ�
$PHULFDQ�������2WKHU�+LVSDQLF�/DWLQR�������)LOLSLQR��������$VLDQ�$PHULFDQ��������:KLWH�
1RQ�+LVSDQLF��������)HPDOH��������0DOH��������7KH�6)68�VWXGHQW�ERG\�GHPRJUDSKLFV�
FORVHO\�PDWFK�WKH�GHPRJUDSKLFV�RI�6DQ�)UDQFLVFR���6LQFH�ZH�GR�QRW�NQRZ�ZKR�LV�RSWLQJ�WR�WDNH�
WKH�&6/�RSWLRQ��ZH�FDQQRW�HODERUDWH�ZK\�FRPPXQLW\�SDUWQHUV�IHOW�WKDW�WKHUH�LV�D�ODFN�RI�VWXGHQWV�
WR�PDWFK�WKH�GLYHUVLW\�RI�WKHLU�FOLHQWHOH���+RZHYHU��DQHFGRWDO�GDWD�LQGLFDWH�WKDW�WKH�VWXGHQWV�ZKR�
DUH�SDUWLFLSDWLQJ�LQ�&6/�DUH�PRVWO\�&DXFDVLDQ�ZRPHQ�

,03$&7�21�27+(56
,Q�WKH�IRFXV�JURXS�VHVVLRQV��FRPPXQLW\�SDUWQHUV�ZHUH�DVNHG�ZKDW�LPSDFW�&6/�KDG�RQ�WKHLU�
DJHQFLHV���
2Q�D�PLFUR�OHYHO��DJHQFLHV�GHVFULEHG�HQGOHVV�EHQHILWV�WKDW�&6/�KDG�QRW�RQO\�RQ�WKHLU�DJHQF\�DQG�
WKH�FRPPXQLW\�LQ�ZKLFK�WKH\�VHUYH��EXW�DOVR�WR�WKH�VWXGHQWV�DQG�6)68��5HVSRQGHQWV�OLVWHG�
QXPHURXV�EHQHILWV�WR�DOO�VWDNHKROGHUV��KRZHYHU��WKH�IROORZLQJ�DUH�WKRVH�WKDW�DURVH�DV�WKHPHV�
WKURXJKRXW�GDWD�FROOHFWLRQ�
0LFUR�/HYHO�,PSDFWV

$� %HQHILWV�WR�WKH�&RPPXQLW\�3DUWQHUV�DQG�&RPPXQLW\�0HPEHUV
x $FWLYH�LQYROYHPHQW�RI�LQVWLWXWLRQV�RI�KLJKHU�HGXFDWLRQ�LQ�WKH�FRPPXQLW\�
x VKDULQJ�RI�NQRZOHGJH��VNLOOV��DQG�FXUUHQW�UHVHDUFK�
x PRUH�FOLHQWV�DUH�VHUYHG�ZLWKRXW�KDYLQJ�WR�H[SHQG�GZLQGOLQJ�UHVRXUFHV�
x LQFUHDVHV�PHDQLQJIXO�VHUYLFH�LQ�WKH FRPPXQLW\�
x LQFUHDVHV�DZDUHQHVV�RI�GHJUHH�SURJUDPV�DQG�VHUYLFHV��DQG
x 6)68�VWXGHQWV�DFW�DV�UROH�PRGHOV�IRU�FOLHQWV�7KH�IROORZLQJ�LV�D�TXRWH�IURP�DQ�DJHQF\��

³HDFK�VWXGHQW�OHDYHV�WKH�FOLHQW�ZLWK�D�YHU\�LPSRUWDQW�PHVVDJH���WKDW�DQ�HGXFDWLRQ�LV�YHU\�
YDOXDEOH�DQG�SRVVLEOH�IRU�HYHU\RQH�´��5HVSRQGHQWV�RYHUZKHOPLQJO\�DJUHHG�WKDW�
SDUWQHULQJ�ZLWK�LQVWLWXWLRQV�RI�KLJKHU�HGXFDWLRQ�FUHDWHV�WKLV�QRUP��

%� %HQHILWV�WR�WKH�6WXGHQW�
x $SSOLFDWLRQ�RI�WKH�NQRZOHGJH�DQG�VNLOOV�OHDUQHG�LQ�WKH�FODVVURRP�LQ�D�UHDO�VHWWLQJ�

�FRQQHFWLRQ RI�WKHRU\�DQG�SUDFWLFH��
x H[SRVXUH�WR�D�YDULHW\�RI�RFFXSDWLRQV�ZLWK�WKHLU�ILHOG�
x DZDUHQHVV�RI�WKH�QHHGV�RI�WKH�FRPPXQLW\�
x GHYHORSPHQW�RI�ZRUN�HWKLFV�ZLWKLQ�DQ�DFDGHPLF�VHWWLQJ�
x DELOLW\�WR�SUREOHP�VROYH�DQG�WKLQN�FULWLFDOO\��DQG
x IRVWHUV�D�FRPPLWPHQW�WR�FRPPXQLW\�LQYROYHPHQW�



&RPPXQLW\�6HUYLFH�/HDUQLQJ�DQG�LWV�,PSDFW�RQ�&RPPXQLW\�$JHQFLHV
$VVHVVPHQW�6WXG\�±���� 3DJH���

2IILFH�RI�&RPPXQLW\�6HUYLFH�/HDUQLQJ

&� %HQHILWV�WR�WKH�8QLYHUVLW\�DQG�)DFXOW\
x &RQQHFWLRQ�WR�FXUUHQW�FRPPXQLW\�LVVXHV�DQG�QHHGV�
x DFWLYH�LQYROYHPHQW�ZLWK�FRPPXQLW\�DJHQFLHV�DQG�HIIRUWV�
x GHYHORSV�D�IRUPDO�SURFHVV�RI�FLYLF�HQJDJHPHQW��DQG
x LPSDFWV�FRPPXQLWLHV�LQ�QHHG�

7KLV�LV�YHU\�FRQVLVWHQW�ZLWK�RXU�VXUYH\�ILQGLQJV���7KLUW\�WZR�SHUFHQW�������RI�WKRVH�UHVSRQGLQJ�
LQGLFDWHG�WKDW�WKHLU�VHUYLFHV�KDG�EHHQ�HQKDQFHG�EHFDXVH�RI�WKH�&6/�VWXGHQWV���6HYHQWHHQ�SHUFHQW�
������LQGLFDWHG�WKDW�WKH\�KDG�LQFUHDVHG�WKH�QXPEHU�RI�FOLHQWV�VHUYHG�
/RQJ�7HUP�%HQHILWV�

x &6/�KHOSV�OHYHUDJH�PXFK�QHHGHG�JUDQW�IXQGLQJ���,Q�NLQG�UHVRXUFHV��HVSHFLDOO\�IURP�D�
LQVWLWXWLRQ�RI�KLJKHU�HGXFDWLRQ��GHPRQVWUDWH�D�FROODERUDWLYH�HIIRUW�WKDW�PD\�KHOS�WR�VXVWDLQ�
VHUYLFHV�ZHOO�DIWHU�D�JUDQW�SHULRG�HQGV���7KH\�FDQ�DOVR�XVH�WKH�QXPEHU�RI�YROXQWHHUV�WKH\�
JHW�WR�FRQWLQXH�WKHLU�QRQSURILW�VWDWXV���7KH�ORQJ�WHUP�RXWFRPH�RI�WKLV�LPSDFW�LV�DQ�
LQFUHDVH�LQ�WKH�TXDOLW\�DQG�TXDQWLW\�RI�VHUYLFHV�D�SURJUDP�FDQ�SURYLGH��WKHUHE\�LQFUHDVLQJ�
WKH�QXPEHU�RI�FOLHQWV�WKH\�VHUYH�

x (QFRXUDJHV�FRPPXQLW\�EXLOGLQJ�DQG�EXLOGV�VWURQJ�OLQNDJHV���7KH�VWXGHQW�FRPPLWV�WR�
XQGHUVWDQGLQJ�DQG�VHUYLQJ�WKH�QHHGV�RI�WKH�FRPPXQLW\��WKH�IDFXOW\�SURYLGHV�D�IRUXP�IRU�
EULGJLQJ�WKHRU\�DQG�SUDFWLFH��DQG�WKH�FRPPXQLW\�SDUWQHU�SURYLGHV�DQ�LPSRUWDQW�HQWUp�LQWR�
WKH�FRPPXQLW\��7RJHWKHU��WKHVH�WKUHH�HQWLWLHV�EHFRPH�ZHOO�SRVLWLRQHG�WR�EXLOG�VWURQJ�
OLQNDJHV�WR�LPSURYH�VHUYLFHV��LQ�WXUQ�LPSURYLQJ�WKH�TXDOLW\�RI�OLIH�IRU�LWV�FOLHQWV����

x 6)68�VWXGHQWV�DFW�DV�UROH�PRGHOV�IRU�FOLHQWV�DQG�IRU�RWKHUV�LQ�WKH�FRPPXQLW\���
7KH�DERYH�PDFUR�OHYHO�EHQHILWV�DUH�YLHZHG�DV�SDUWLFXODUO\�VLJQLILFDQW�IRU�WKH�FRPPXQLW\�
DJHQFLHV�DV�WKH\�GLUHFWO\�DIIHFWV�WKHLU�DELOLW\�WR�FRQWLQXH�SURYLGLQJ�VHUYLFHV�WR�WKH�FRPPXQLW\��
HVSHFLDOO\�GXULQJ�KDUG�HFRQRPLF�WLPHV�ZKHQ�SHRSOH�DQG�UHVRXUFHV�DUH�VFDUFH���:H�ZHUH�VXUS ULVHG�
E\�WKLV�UHVXOW�VLQFH�ZH�QHYHU�VSHFXODWHG�WKH�HFRQRPLF�LPSDFW�RXU�VWXGHQWV�DUH�KDYLQJ�LQ�WKH�
DJHQF\���7KH\�LQGLFDWHG�WKDW�IXQGLQJ�ZDV�XVHG�IRU�VHUYLFH�H[SDQVLRQ��LPSURYHPHQW�DQG�
PDLQWDLQLQJ�RI�WKHLU�QRQSURILW�VWDWXV�



&RPPXQLW\�6HUYLFH�/HDUQLQJ�DQG�LWV�,PSDFW�RQ�&RPPXQLW\�$JHQFLHV
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2IILFH�RI�&RPPXQLW\�6HUYLFH�/HDUQLQJ

,9���&21&/86,216
&OHDUO\�DOO�DJHQFLHV�DJUHHG�WKH�SDUWQHUVKLSV�EHWZHHQ�WKH�FRPPXQLW\�DQG�6)68�DGG�YDOXH�WR�WKH�
LQWHUHVWV�RI�DOO�VWDNHKROGHUV��PRVW�LPSRUWDQWO\��WKH�FRPPXQLW\�PHPEHUV�WKDW�WKH\�VHUYH�� 7KH�
UHVXOWV�LQGLFDWHG�WKDW�2&6/�LV�PHHWLQJ�PRVW�RI�WKH�JRDOV�LQ�GHYHORSLQJ�UHFLSURFDO�DQG�PXWXDOO\�
EHQHILFLDO�SDUWQHUVKLSV���2YHUDOO��UHVSRQGHQWV�ZHUH�H[WUHPHO\�VDWLVILHG�ZLWK�WKH�TXDOLW\�RI�6)68�
VWXGHQW�LQWHUQV��1LQHW\�WZR�SHUFHQW�������RI�WKRVH�ZKR�UHVSRQGHG�WR�WKH�VXUYH\�DQG������ZKR�
DWWHQGHG�WKH�IRFXV�JURXSV�LQGLFDWHG�WKDW�WKH�PLFUR�OHYHO�EHQHILWV�RI�KDYLQJ�DQ�LQWHUQ�VLJQLILFDQWO\�
LPSURYHG�WKH�TXDQWLW\�DQG�TXDOLW\�RI�VHUYLFHV�WKH�DJHQF\�RIIHUHG�DQG�LQFUHDVHG�WKH�QXPEHU�RI�
FOLHQWV�VHUYHG��2WKHU�EHQHILWV�LQFOXGHG�D�UHQHZHG�VHQVH�RI�FUHDWLYLW\�DQG�HQHUJ\�WR�WKH�DJHQF\��
DQ�DFWLYH�LQYROYHPHQW RI�6)68�LQ�WKH�FRPPXQLW\��DQG�D�EULGJLQJ�RI�WKHRU\�DQG�SUDFWLFH�
0RUH�LPSRUWDQWO\��UHVSRQGHQWV�UHSRUWHG�WKDW�WKH�ORQJ�WHUP��PDFUR�OHYHO�LPSDFW�RI�FRPPXQLW\�
VHUYLFH�OHDUQLQJ�LQ�WKH�FRPPXQLW\�ZDV�WKDW�LW�KHOSHG�OHYHUDJH�JUDQW�IXQGLQJ�IRU�VHUYLFH�
H[SDQVLRQ�DQG�LPSURYHPHQW��PDLQWDLQ�QRQSURILW�VWDWXV�E\�XWLOL]LQJ�YROXQWHHUV��DQG�FUHDWH�D�
QRUP�DPRQJ�FRPPXQLW\�PHPEHUV�WKDW�DWWHQGLQJ�FROOHJH��SDUWLFXODUO\�6)68��ZDV�SRVVLEOH�IRU�
HYHU\RQH��UHJDUGOHVV�RI�VRFLRHFRQRPLF�VWDWXV�
7KH�WZR�PRVW�LPSRUWDQW�FKDOOHQJHV�ZHUH�WKH�GHPDQG�RI�VWDII�WLPH�WR�VXSHUYLVH�VWXGHQWV�DQG�WKH�
QHHG�IRU�EHWWHU�FRPPXQLFDWLRQ�ZLWK�IDFXOW\���+RZHYHU��FRPPXQLW\�SDUWQHUV�DOVR�LQGLFDWHG�WKDW�
DOWKRXJK�WKHUH�ZHUH�FKDOOHQJHV�ZLWK�&6/������UHSRUWHG�WKH\�ZRXOG�FRQWLQXH�XVLQJ�6)68�
VWXGHQWV���

)LJXUH����� :LOO�\RX�FRQWLQXH�WR�XVH�6)68�VWXGHQWV"

� ,Q�6HSWHPEHU�������WKH�&RXQFLO�RI�,QGHSHQGHQW�&ROOHJHV��DQ�DVVRFLDWLRQ�RI�����FROOHJHV�DQG�XQLYHUVLWLHV��LQ�
FRRSHUDWLRQ�ZLWK�WKH�&RQVRUWLXP�RI�WKH�$GYDQFHPHQW�RI�3ULYDWH�+LJKHU�(GXFDWLRQ¶V�(QJDJLQJ�&RPPXQLWLHV�DQG�
&DPSXVHV�*UDQW�SURJUDP�FRQYHQHG����OHDGHUV�RI�FRPPXQLW\�RUJDQL]DWLRQV�IURP�WKH�DURXQG�WKH�FRXQWU\��7KH�JRDOV�
RI�WKH�PHHWLQJV�ZHUH�WR�GRFXPHQW�SHUFHSWLRQV�RI�WKHLU�H[SHULHQFH�LQ�PDLQWDLQLQJ�SDUWQHUVKLSV�EHWZHHQ�FRPPXQLW\�
RUJDQL]DWLRQV�DQG�KLJKHU�HGXFDWLRQ�LQVWLWXWLRQV���5HVXOWV�RI�WKLV�DVVHVVPHQW�VXUYH\�ZHUH�YHU\�FRQVLVWHQW�ZLWK�2&6/�
DVVHVVPHQW�UHVXOWV���
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<HV 1R 8QPDUNHG���1$
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9���5(&200(1'$7,216
7KH�IROORZLQJ�UHFRPPHQGDWLRQV�ZHUH�VXJJHVWHG�LQ�RUGHU�WR�PLWLJDWH�VRPH�RI�WKH�PRVW�SUHVVLQJ�
FKDOOHQJHV�HQFRXQWHUHG�LQ�WKLV�SDUWQHUVKLS���

x 5HVWUXFWXUH�WKH�2&6/�ZHEVLWH�WR�LPSURYH�FRPPXQLFDWLRQ�DQG�PDWFKLQJ�VWXGHQWV��
IDFXOW\�DQG�FRPPXQLW\�DJHQFLHV� ,W�LV�FOHDU�WKDW�QRW�RQO\�VWXGHQWV�UHO\�RQ�2&6/¶V�
&RPPXQLW\�&RQQHFWLRQV�'DWDEDVH�WR�ILQG�DQ�LQWHUQVKLS��EXW�FRPPXQLW\�DJHQFLHV�DQG�
IDFXOW\�DOVR�UHO\�RQ�WKH�GDWDEDVH�IRU�H[SRVXUH�DQG�SRWHQWLDO�LQWHUQV��%\�GHYHORSLQJ�DQ�
LQWHUDFWLYH��RQOLQH�UHVRXUFH�IRU�SURYLGLQJ�GHWDLOHG�LQIRUPDWLRQ�DERXW�GHSDUWPHQW�DQG�
FRPPXQLW\�DJHQFLHV��2&6/�ZLOO�LPSURYH�WKH�SODFHPHQW�SRZHU�RI�WKH�GDWDEDVH�

x 'HYHORS�D�QHZVOHWWHU��ZKLFK�ZLOO�QRW�RQO\�LQFUHDVH�WKH�YLVLELOLW\�RI�&6/��EXW�DOVR�
LPSURYH�FRPPXQLFDWLRQ�DPRQJ�VWDNHKROGHUV�

x )RUPDOL]H�DQG�IDFLOLWDWH�UHODWLRQVKLSV�EHWZHHQ�6)68�GHSDUWPHQWV�DQG�&6/�
DJHQFLHV� $�IRUPDO�UHODWLRQVKLS�ZLOO�FODULI\�H[SHFWDWLRQV�DQG�EHWWHU�PDWFK�VWXGHQWV�ZLWK�
DSSURSULDWH VLWHV���

x &RQWLQXH�ZLWK�WKH�SODQQLQJ�DQG�LPSOHPHQWDWLRQ�RI�D�RQH�GD\�VWDNHKROGHU�
RULHQWDWLRQ�IRU�FRPPXQLW\�VHUYLFH�OHDUQLQJ�DJHQFLHV�2QH�RI�WKH�FKDOOHQJHV�ZKHQ�
ZRUNLQJ�ZLWK�FRPPXQLW\�SDUWQHUV�LV�WKDW�WKHUH�LV�RIWHQ�D�FKDVP�EHWZHHQ�WKH��XQUHDOL]HG��
H[SHFWDWLRQV�DQG��PLV�XQGHUVWDQGLQJV�RI�WKH�FRPPXQLW\�SDUWQHUV�DQG�WKH�
VHUYLFHV�UHVRXUFHV�WKH�XQLYHUVLW\�FDQ�SURYLGH��7KHUH�DUH�PDQ\�UHDVRQV�IRU�WKLV�
PLVXQGHUVWDQGLQJ�VXFK�DV�WKH�FRQVWDQW�FKDQJLQJ�RI�YROXQWHHU�FRRUGLQDWRUV�DQG�RU�VWDII����
,W�LV�LPSRUWDQW��WKHUHIRUH��IRU�2&6/�WR�FODULI\�DELOLWLHV�DQG�H[SHFWDWLRQV��DQG�WR�HQVXUH�
WKDW�VWXGHQWV�DQG�IDFXOW\�ZRUN�FORVHO\�ZLWK�FRPPXQLW\�OLDLVRQV�WR�GHYHORS�JHQXLQH�
XQGHUVWDQGLQJV�RI�HDFK�RWKHU¶V�FRQWH[WXDO�SHUVSHFWLYHV��DQG�WKH�DELOLW\�WR�UHVSRQG�WR�
QHHGV���

x 6HHN�IXQGLQJ�WR�KHOS�FRPPXQLW\�DJHQFLHV�GHYHORS�PRUH�HIIHFWLYH�YROXQWHHU�
PDQDJHPHQW�V\VWHPV LQ�RUGHU�WR�EXLOG�WKH�FDSDFLW\�WR�PRUH�HIIHFWLYHO\�ZRUN�ZLWK�DQG�
VXSSRUW�WKHLU�YROXQWHHUV��LQFOXGLQJ�FRPPXQLW\�VHUYLFH�OHDUQLQJ�VWXGHQWV�



&RPPXQLW\�6HUYLFH�/HDUQLQJ�DQG�LWV�,PSDFW�RQ�&RPPXQLW\�$JHQFLHV
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$33(1',;�$
$66(660(17�6859(<

7KH�2IILFH�RI�&RPPXQLW\�6HUYLFH�/HDUQLQJ�KDV�D�VWURQJ�FRPPLWPHQW�LQ�LPSURYLQJ�6)68¶V�FRPPXQLW\�
VHUYLFH�OHDUQLQJ�SURJUDP��WKHUHIRUH��ZH�ZRXOG�OLNH�WR�EHWWHU�XQGHUVWDQG�WKH�LPSDFW�WKDW�FRPPXQLW\�VHUYLFH�
OHDUQLQJ�KDV�RQ�RXU�FRPPXQLW\�SDUWQHUV���3OHDVH�DVVLVW�XV�E\ WDNLQJ�ILYH�����PLQXWHV�WR�FRPSOHWH�WKLV�VXUYH\��
DQG�UHWXUQ�LW�WR�XV�LQ�WKH�HQFORVHG�VHOI �VWDPSHG�HQYHORSHG�

,� )LUVW�ZH�ZRXOG�OLNH�WR�JHW�VRPH�LQIRUPDWLRQ�DERXW�\RXU�RUJDQL]DWLRQ�

�� +RZ�ORQJ�KDV�\RXU�RUJDQL]DWLRQ�EHHQ�ZRUNLQJ�ZLWK�6)68�VWXGHQWV"
� /HVV�WKDQ�RQH�\HDU � ����\HDUV �0RUH�WKDQ���\HDUV

�� :KDW�DUH�WKH�EHQFKPDUN�DUHDV�DGGUHVVHG�E\�\RXU�RUJDQL]DWLRQ"��&KHFN�WKH�PRVW�DSSURSULDWH�
� (GXFDWLRQ � +RXVLQJ � 6DIHW\�/DZ�(QIRUFHPHQW
� +HDOWK � (QYLURQPHQW � 6RFLDO�6HUYLFHV � 2WKHU

,,� 7KH�QH[W�VHW�RI�TXHVWLRQV�UHODWHV�WR�\RXU�PRVW�UHFHQW�H[SHULHQFHV�ZLWK�RXU�XQLYHUVLW\�
�� +RZ�GLG�\RXU�LQWHUDFWLRQV�ZLWK�WKLV�SURJUDP�LQIOXHQFH�\RXU�FDSDFLW\�WR�IXOILOO�WKH�PLVVLRQ�RI�\RXU�RUJDQL]DWLRQ"��

3OHDVH�PDUN�WKH�PRVW�LPSRUWDQW�RQH�
� 1HZ�LQVLJKWV�DERXW�WKH�RUJDQL]DWLRQ�LWV�RSHUDWLRQ � ,QFUHDVH�LQ�QXPEHU�RI�VHUYLFHV�
RIIHUHG
� ,QFUHDVH�LQ�QXPEHU�RI�FOLHQWV�VHUYHG � (QKDQFHG�RIIHULQJV�RI�VHUYLFHV
� 1HZ�FRQQHFWLRQV�QHWZRUNV�ZLWK�RWKHU�FRPPXQLW\�JURXSV � ,QFUHDVHG�OHYHUDJH�RI�
ILQDQFLDO�RWKHU�UHVRXUFHV
� 2WKHU���SOHDVH�VSHFLI\��
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

�� :KDW�DUH�VRPH�RI�WKH�FKDOOHQJHV�\RX�HQFRXQWHUHG"��3OHDVH�PDUN�WKH�PRVW�LPSRUWDQW�RQH�
� 'HPDQGV�XSRQ�VWDII�WLPH � 0LVPDWFK�EHWZHHQ�FRXUVH�JRDOV�DQG�RUJDQL]DWLRQ
� 3URMHFW�WLPH�SHULRG�LQVXIILFLHQW � /LWWOH�FRQWDFW�LQWHUDFWLRQ�ZLWK�IDFXOW\
� 6WXGHQWV�QRW�ZHOO�SUHSDUHG � 6WXGHQW�GLG�QRW�SHUIRUP�DV�H[SHFWHG
� 1XPEHU�RI�VWXGHQWV�LQDSSURSULDWH�IRU�VL]H�RI�RUJDQL]DWLRQ
� 2WKHU��SOHDVH�VSHFLI\��
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

�� :KDW�DUH�VRPH�RI�WKH�HFRQRPLF�HIIHFWV�RI�\RXU�ZRUN�ZLWK�WKLV�SURJUDP"��3OHDVH�PDUN�WKH�PRVW�LPSRUWDQW�RQH�
� ,QFUHDVHG�YDOXH�RI�VHUYLFHV � 1HZ�SURGXFWV��VHUYLFHV��DQG�PDWHULDOV�JHQHUDWHG
� ,QFUHDVHG�RUJDQL]DWLRQDO�UHVRXUFHV � ,QFUHDVHG�IXQGLQJ�RSSRUWXQLWLHV
� &RPSOHWLRQ�RI�SURMHFWV � ,GHQWLILFDWLRQ�RI�QHZ�VWDII
� $FFHVV�WR�XQLYHUVLW\�WHFKQRORJ\�DQG� � ,GHQWLILFDWLRQ�RI�DGGLWLRQDO�YROXQWHHUV

H[SHUWLVH � 2WKHU��SOHDVH�VSHFLI\��BBBBBBBBBBBBBBBBB
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�� ,Q�ZKDW�ZD\V�GR�\RX�EHOLHYH�WKDW�\RX�DUH�DEOH�WR�LQIOXHQFH�WKH�XQLYHUVLW\�DV�D�UHVXOW�RI�\RXU�FRQQHFWLRQ�ZLWK�RQH�
RI�RXU�FRPPXQLW\�VHUYLFH�OHDUQLQJ�FRXUVHV"�3OHDVH�PDUN�WKH�PRVW�LPSRUWDQW�RQH�

� ,QIOXHQFH�RQ�FRXUVH�FRQWHQW � ,QIOXHQFH�RQ�IDFXOW\�DZDUHQHVV�RIFRPPXQLW\
� ,QIOXHQFH�RQ�XQLYHUVLW\�SROLFLHV � ,QIOXHQFH�RQ�VWXGHQW�OHDUQLQJ�H[SHULHQFH
� 2WKHU��SOHDVH�VSHFLI\��
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

�� $V�D�UHVXOW�RI�\RXU�FRQQHFWLRQ�WR�WKLV�FRPPXQLW\�VHUYLFH�OHDUQLQJ�FRXUVH��KRZ�KDV�\RXU�DZDUHQHVV�RI�WKH�
XQLYHUVLW\�FKDQJHG"��3OHDVH�PDUN�WKH�PRVW�LPSRUWDQW�RQH�

� ,�OHDUQHG�PRUH�DERXW�XQLYHUVLW\�DFDGHPLF�SURJUDPV
� ,�NQRZ�ZKRP�WR�FDOO�XSRQ�IRU�LQIRUPDWLRQ�DQG�DVVLVWDQFH
� ,�KDYH�DQ�LQFUHDVHG�NQRZOHGJH�RI�XQLYHUVLW\�UHVRXUFHV
� ,�KDYH�PRUH�LQWHUDFWLRQV�ZLWK�IDFXOW\�DQG�WKH�2IILFH�RI�&RPPXQLW\�6HUYLFH�/HDUQLQJ
� ,�KDYH�WDNHQ�RU�SODQ�WR�WDNH�FODVVHV�DW�WKH�XQLYHUVLW\
� 2WKHU�LQIOXHQFHV��SOHDVH�VSHFLI\��
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

�� :LOO�\RX�FRQWLQXH�WR�XVH�6)68�VWXGHQWV"

� <HV � 1R
,,,��� 3OHDVH�UDWH�\RXU�OHYHO�RI�VDWLVIDFWLRQ�ZLWK�\RXU�FRQQHFWLRQ�WR�D�FRPPXQLW\�VHUYLFH�OHDUQLQJ�FRXUVH�LQ�

WKH�IROORZLQJ�DUHDV�

9HU\ 9HU\
6DWLVILHG 6DWLVILHG 1HXWUDO 'LVVDWLVILHG 'LVVDWLVILHG 1�$

�� 2YHUDOO�FRPPXQLFDWLRQ�ZLWK
VWXGHQWV�DQG�IDFXOW\ � � � � � �

��� /HYHO�DQG�TXDOLW\�RI�LQWHUDFWLRQ
ZLWK�VWXGHQWV�IDFXOW\ � � � � � �

��� 4XDOLW\�RI�VWXGHQW�ZRUN � � � � � �
��� )HHGEDFN�DQG�LQSXW�LQWR�

SODQQLQJ�RI�H[SHULHQFHV � � � � � �

��� 6FRSH�DQG�WLPLQJ�RI�DFWLYLW\ � � � � � �

��� /HYHO�RI�WUXVW�ZLWK�IDFXOW\�
DQG�VWXGHQWV � � � � � �

��� +RZ�GLG�\RX�KDQGOH�WKH�ORJLVWLFV�RI�\RXU�FRPPXQLW\�EDVHG�VHUYLFH�OHDUQLQJ�SODFHPHQWV"
� 2XU�VWDII�PDGH�WKH�DUUDQJHPHQWV�DQG�SODFHPHQWV�
� 7KH�IDFXOW\�PHPEHU�PDGH�WKH�DUUDQJHPHQWV�DQG�SODFHPHQWV�
� 7KH�VWXGHQW�V��PDGH�WKH�DUUDQJHPHQWV�DQG�SODFHPHQWV�
� :H�KDQGOHG�WKH�DUUDQJHPHQWV�DQG�SODFHPHQWV�FROODERUDWLYHO\�
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��� :KDW�ZDV�WKH�EHVW�DVSHFW�RI�WKLV�H[SHULHQFH�IRU�\RX�RU�\RXU�RUJDQL]DWLRQ"

��� :KDW�DVSHFWV�RI�WKH�H[SHULHQFH�ZRXOG�\RX�FKDQJH"

��� 3OHDVH�DGG�DQ\�RWKHU�DGGLWLRQDO�FRPPHQWV�

��� :RXOG�\RX�EH�LQWHUHVWHG�LQ�DWWHQGLQJ�D�IRFXV�JURXS�LQ�\RXU�QHLJKERUKRRG�WR�DGGUHVV�FRPPXQLW\�XQLYHUVLW\�
SDUWQHUVKLS�LVVXHV"���6XFK�DV�XQGHUVWDQGLQJ�XQLYHUVLW\�DQG�FRPPXQLW\�FDOHQGDUV�DQG�SDUWQHUVKLS�VWUXFWXUHV��
IXQGUDLVLQJ�FROODERUDWLRQV��JUDQW�ZULWLQJ�ZRUNVKRSV��WHFKQLFDO�WUDLQLQJ��HWF��

� <HV � 1R
,I�\HV��SOHDVH�OLVW�WKH�EHVW�SHUVRQ�WR�FRQWDFW�
1DPH��BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB��7LWOH���

BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
3KRQH����$UHD�&RGH�BBBBBBB���3KRQH�1XPEHU��BBBBBBBBBBBBBBBBBBBBBBBB

7KDQN�\RX�IRU�\RXU�FRPPHQWV�

3OHDVH�UHWXUQ�WKLV�E\�$XJXVW���WK LQ�WKH�HQFORVHG�VHOI�VWDPSHG�HQYHORSH�RU WR�
2&6/�������+ROORZD\�$YHQXH��/DNHYLHZ�&HQWHU��5RRP������6DQ�)UDQFLVFR��&$�

�����²����
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$33(1',;�%
)2&86�*5283�$66(660(17�48(67,216

)RFXV�*URXSV�4XHVWLRQV��EUHDN�WKHP�LQWR�JURXSV�RI�ILYH�
�� ,QWURGXFWLRQV�DQG�QDWXUH�RI�SDUWQHUVKLS�ZLWK�8QLY�
�� ,I�SUHVHQWO\�SDUWQHULQJ�ZLWK�WKH�8QLY��ZKDW�KDV�JRQH�ZHOO"��:K\�KDV�LW�EHHQ�VXFFHVVIXO"�
�� :KDW�KDYH�EHHQ�WKH�EHQHILWV�RI�WKH�SDUWQHUVKLS��IURP�\RXU�SHUVSHFWLYH"�

$IWHU�SDUWQHULQJ�GLG�\RXU�DJHQF\�KDG�QHZ�LQVLJKWV�LQWR�RSHUDWLQJ�\RXU�YROXQWHHU�SURJUDP�
RU�LQWR�RSHUDWLRQV"��
:KDW�ZDV�WKH�LPSDFW�RQ�FDSDFLW\�WR�VHUYH�FOLHQWV"��'LG�LW�LQFUHDVH�RU�GHFUHDVH"��
+RZ�LPSRUWDQW�LV�WKH�IDFXOW\�PHPEHU�VXSHUYLVRU"�+RZ�ZRXOG�\RX�GHVFULEH�WKH�ZRUNLQJ�
UHODWLRQVKLS�ZLWK�VXSHUYLVLQJ�IDFXOW\"�

�� :KDW�DUH�WKH�EXUGHQV��REVWDFOHV�RU�EDUULHUV�RI�WKH�SDUWQHUVKLS"���+RZ�GLG�\RX�FRSH�ZLWK�
WKLV"��
�L�H���:KDW�DUH�WKH�DGYDQWDJHV�DQG�GLVDGYDQWDJHV�RI�LQFRUSRUDWLQJ�VWXGHQWV"�3UHSDUDWLRQ��
DELOLW\��DGDSWDELOLW\��WLPH�DYDLODEOH"�,I�\RX�ZRUN�ZLWK�FROOHJH�VWXGHQWV�IURP�RWKHU�
XQLYHUVLWLHV��KRZ�GR�6)68�VWXGHQW�VWDFN�XS"�

�� :KDW�ZRXOG�\RX�GR�GLIIHUHQWO\�QH[W�WLPH"��:KDW�ZRXOG�\RX�FKDQJH"
�� :KDW�PLJKW�WKH�XQLYHUVLW\�GR�GLIIHUHQWO\�QH[W�WLPH"
�� :KDW�GR�\RX�NQRZ�DERXW�WKH�XQLYHUVLW\�WKDW�\RX�GLG�QRW�NQRZ�EHIRUH"��
�� :KDW�LV�WKH�PRVW�LPSRUWDQW�WKLQJ�\RX�OLNH�WKH�XQLYHUVLW\�WR�KHDU�IURP�\RX"��:KDW�ZH�

KDYH�QRW�GLVFXVVHG"
���� 'R�\RX�VHH�DQ\�FKDQJHV�WKDW�WKLV�SDUWQHUVKLS�KDV�PDGH�RQ�WKH�FRPPXQLW\�RU�LWV�UHVLGHQWV��

GLUHFWO\�RU�LQGLUHFWO\"�:KDW�VSHFLILFDOO\"


