SF State Corporate and Foundation Relations 

Finding the Foundation Fundable "Project" in an Idea*

There are two issues under consideration: 1) whether or not foundations are the right funding source for you, and 2) whether or not your work is a "project" or just an idea….

When looking for funding for your work, it is important to match your work with the right funding source. Some projects/research will attract corporate funders. Other projects will fit in well with governmental programs. And some projects will be highly appealing to foundations. Some may be of interest to more than one source.

Questions to Ask About the Project Before Seeking Funding from Foundations:

To determine if your project is foundation-fundable, ask yourself these screening questions: 

· Is it doable? Does it have a beginning and middle, and an end in itself or at least an “end” relevant to it being a component of a larger effort (e.g., pre-HRSA or  proposal pilot study to gather feasibility data and develop partnerships)? 

· Can you answer the question, "So what?" What is the impact on the overall goals of the applicant’s particular work, and perhaps beyond the applicant’s work? How will this impact be applied and/or disseminated?

· Does it have a focused goal? 
· Does it have measurable objectives, and an evaluation method identified to measure the objectives?
· Are there clear strategies and tactics designed specifically to achieve the objectives?
· Is their a proposed budget? Is it relevant to actually achieving the objectives?
· Can you identify who benefits? Is this an appropriate population to benefit, and is the benefit appropriate for the population? 

These are things that will give your project Bonus Points: 
· Novel approach – what sets you apart? 

· Replicability
· Future support plans
· Demonstrated institutional support
· Leveraged support from other places
· Number and identity of community/constituency involvement – those most affected
Once you have answered the above questions satisfactorily, you are ready to explore the world of corporate and foundation funding.  

*Adapted from the publications of Deborah S. Koch, University of Massachusetts Amherst 

