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Introduction

This plan has been developed per the requirements set forth by the California State University Accessible Technology Initiative. It is based on the San Francisco State University First Year Web Accessibility Report. The plan outlines procedures for implementing the forthcoming campus Web accessibility policy.

Audits

A process for auditing, monitoring and remediation of Web sites.

The process for auditing sites will start with the identification of key sites. The SF State A-Z listing will be used as the starting point. Sites not currently listed in the A-Z listing will be added to it. For each unique site in the A-Z listing, the Web owner contact information will be verified and updated as appropriate. The Division of Information Technology (DoIT) has an existing Oracle-based database of Web sites that will be used to store this information centrally. High use sites and sites offering essential services will be the first sites audited.

Sites selected for auditing will be added to AccMonitor as individual AccMonitor Webs. Each AccMonitor Web will be configured to be evaluated 3-levels down. AccMonitor reports will be made available to the site owner and reviewed by the Disability Programs and Resource Center (DPRC). Each site owner will be invited to attend a small group training session that will explain how to interpret the AccMonitor report and conduct a manual self-evaluation using the manual checklist. The administrator responsible for the site will be copied on the invitation. 

If the site owner does not respond to the invitation to attend a training session or arrange a meeting to discuss the results of their self-evaluation within two weeks, the administrator responsible for the site will be contacted by the DPRC. If the administrator does not respond, the concern will be escalated up their chain of command as needed. 

Training participants will have the opportunity to nominate one of their pages to be used for a manual checklist demonstration. Using their understanding of their site and the site’s AccMonitor report, site owners will be asked to identify 5-10 pages that are representative of their sites navigation, content, and presentation. The identified pages will be self-audited by the site owner using the manual checklist. The results of the self-audit will be recorded in the database maintained by the DoIT. The site owner will then schedule an appointment with the DPRC to review the results of the AccMonitor and manual self-audit. Repair and replacement will be discussed as appropriate. Training and documentation support will be offered.

The site owner will have two weeks after review to develop a repair/replacement plan that will include the date(s) the site will be compliant. The site owner should develop the plan in consultation with the administrator responsible for the site. This will ensure the department is aware of the resources necessary to make the site compliant. The DPRC will evaluate the plan and record the compliance goal date(s) for approved plans in a database. Site owners will be directed to evaluate AccMonitor reports of their site and to perform a self-audit of representative pages once they have achieved their compliance goal. The site owner will then schedule an appointment with the DPRC to review the results of the AccMonitor and manual self-audit. Sites that have been determined to be compliant will be scheduled for annual review. Sites that will undergo significant changes before their annual review must be audited before the changes are implemented.

If the compliance deadline is reached and the site owner has not completed the repair/replacement compliance requirement they will be contacted. The administrator responsible for the site will be copied on this communication. The site owner will be given the options to respond with a new proposal to make the site compliant, remedy the compliance issues, or take the site down. If the site owner does not respond within two weeks the administrator responsible for the site will be contacted directly. If the administrator does not respond, the concern will be escalated up their chain of command as needed.

Accountability

A process for establishing accountability and documentation procedures.

The first step in the process for establishing accountability is to inform all employees about the requirement to make all Web pages accessible. An announcement that describes the audit plan and includes a link to the proposed Web accessibility policy will be distributed to all administrators, faculty and staff. The DPRC and DoIT will prepare a brief quiz for individuals to test their understanding of the new requirements. The Web accessibility work group will consult with Human Resources, Safety and Risk Management and the Center for Teaching and Faculty Development (CTFD) to ensure the inclusion of Web accessibility policy information in all new employee orientations.

A public central repository/Web site of AccMonitor reports and an authenticated site to record manual check results will be created. The DPRC and DoIT will create an accessibility scorecard to illustrate how a department, college, division accessibility benchmarks change over time. The scorecard will be prepared and disseminated quarterly for the first year and on an annual basis thereafter to the campus community. This process will be reviewed and modified as necessary.

Strategy

A strategy to ensure that new Web sites and Web content incorporate accessibility in the design and authoring process.

Resources designed for new site owners will be advertised to all campus employees as part of the Web accessibility communication plan. All new Web server accounts will contain a default Web page that outlines the process for Web publishing, including links to accessibility planning and contact information. New and revised sites are to be compliant by September 1, 2007.

Before a new site is built, site owners will be offered a new site checklist/guide that will review best practices and provide a checklist of anticipated features/technologies. This new site checklist will include the same information as the manual checklist presented in a format that aids planning. The site developer will create 1-5 sample pages and a site template (or adopt an existing compliant template) to be evaluated for accessibility and best practices before the site is built. HTML/JavaScript prototypes should be created to represent dynamic sites for the purposes of assessment. The site owner will then schedule an appointment to review the planned site. Extensive support and assistance will be available to ensure new sites start out accessible.

Sites must be accessible before they are listed in the SF State A-Z listing. Unlisted sites must also be accessible before they are launched, linked from official SF State pages, or referenced in e-mail broadcasts. 

Exceptions

A process for determining exceptions and for developing, documenting and communicating the equally effective alternate form of access that will be provided.

At SF State, exceptions should be rare. The focus will be on finding solutions to any accessibility issues that are identified. An exception will be considered only after all options have been exhausted. The process for consideration of an exception should follow these steps: the site owner must follow all audit procedures, attend accessibility and web encoding training if necessary, and confer with DPRC to rectify any accessibility issues. If after conferring with accessibility experts it is found that a Web site cannot comply with federal law and University policy, an exception will be considered. Exceptions will require the site owner to provide suitable alternate forms of access. An exception application form will be created and must have the approval of the site owner’s vice president. Exceptions may only be granted by the 508 compliance officer or his/her designee. Any approved exceptions will be reviewed every six months to determine if the Web site can be made accessible.

Critical Sites

A process for identifying critical administrative Web sites that require remediation. 

High use sites and sites offering essential services will be the first sites audited. These sites will be identified using Web access statistics for the central server. Top level sites for other Web servers at SF State will also be included as will sites that all students, faculty or staff must use. 

The Web accessibility work group will review the initial list of critical administrative sites and set priorities to establish a timeline for remediation.

Alternatives

A process for providing alternative ways of delivering information during any period in which Web sites are undergoing retrofit.

A standardized link – perhaps ‘Need access help?’ – should be placed as the first link on each page with known access barriers. The link should go to a standard template page that identifies alternate ways to access the information, the known barriers, the retrofit timeline, and accessibility resources. It is the responsibility of the site owner to provide suitable alternate forms of access.

Training

A training plan for those who develop and maintain Web sites and who author Web content.

An assessment of the level of knowledge about Web accessibility for site owners, Web developers on campus; staff Web programmers, departmental Web assistants, and Web-developing faculty will be conducted in summer and fall 2007. Based on the results of this assessment, clear performance standards will be established--paying particular attention to current regulatory (Section 508), CSU, and SF State requirements. Specific performance solutions will include:

· Formal training: workshops, courses, on-line training modules and documentation

· Informal training: technical and design support, examples of accessible Web sites

· The addition of accessibility modules to existing training programs offered by DoIT, CTFD and Academic Technology (AT) 

· Community support: on-line forums for sharing best practices and developer resources, “brown bag” opportunities for face-to-face sharing, an off-line library of Web developer resources

· Others as resources and funding permit

Communication

A communication plan to educate the campus about Web accessibility requirements.

The communication plan to educate the campus is part of a coordinated accessible technology communication plan. This communication plan includes a public Web site that incorporates all the accessible technology information, tools, training, and requirements. The URL for this site is http://www.sfsu.edu/access

This site and key messages will be promoted to current employees using an e-mail broadcast, CampusMemo, a news story and a home page feature link. Workshops that teach technology will include a reference to the site. Presentations will be made at the Vice President Cabinet, Deans, Department chairs and other key stakeholder meetings such as the Campus Computing Coordinating Council (CCCC) and Associated Students. 

Evaluation

An evaluation process to measure the effectiveness of the plan.

The Web accessibility work group will define a list of sites/pages that will be used to estimate the campus accessibility level –similar to a Consumer Price Index (CPI). These sites will be assessed quarterly and the results will be summarized in a compliance status report. An accessibility score/metric that allows for comparison with previous assessments will also be developed. 

The annual customer satisfaction survey of the DPRC registered students, faculty, and staff will be used to assess effectiveness. Relevant feedback will be fed back into the evaluation process.

Roles and Responsibilities

The identification of roles and responsibilities associated with the above processes.

The proposed SF State Web Accessibility Policy states that Web site accessibility is the responsibility of the site owner.

Specific responsibilities for the implementation of this plan:

· DoIT and DPRC are responsible for monitoring the campus-wide site accessibility which includes preparing AccMonitor reports

· DPRC, DoIT and AT are responsible for providing training and documentation

· DPRC is responsible for enforcing site accessibility via the President’s cabinet and Deans.

· DPRC, DoIT, AT, and the Office of Public Affairs and Publications are responsible for communicating access requirements

AT = Academic Technology

DPRC = Disability Programs and Resource Center

DoIT = Division of Information Technology 

Milestones

Milestones and timelines that conform to the dates listed below.

· May 15, 2007

Completed the First Year Web Report. 

· June 15, 2007

Submission of the Web Accessibility Implementation Plan.

· September 1, 2007

New and updated administrative Web sites, Web applications, and Web content produced by SF State and or by third-party developers must, at a minimum, conform to baseline accessibility standards as defined in Section 508, Subpart B, and where appropriate, Subpart C.

· January 15, 2008

Evaluate the effectiveness of the Web Accessibility Implementation Plan and modify as necessary.

· May 15, 2009

All administrative sites must, at a minimum, conform to baseline accessibility standards as defined in Section 508. If remediation or replacement of the Web site is not possible or would constitute an undue burden, then a plan to provide an equally effective alternate form of access must be developed, documented, and communicated. 

· May 15, 2012

All SF State Web sites should fully conform to Section 508. 
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