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A culture of compliance begins with a culture A culture of compliance begins with a culture 
of understandingof understanding

An effective culture of compliance must be 
established from the TOP and be an 
institutional expectation



Sponsored programs are a significant activity Sponsored programs are a significant activity 
at SFSU ($59M in FY 05at SFSU ($59M in FY 05--06)06)
Research administration is highly complex, yet Research administration is highly complex, yet 
not consistently managednot consistently managed
Research administration is not well Research administration is not well 
understood by the university communityunderstood by the university community

Why do we need a research Why do we need a research 
compliance program?compliance program?



Why do we need to monitor Why do we need to monitor 
research?research?

Federal RegulationsFederal Regulations
–– Increased scrutiny, regulationsIncreased scrutiny, regulations

Protection of the Faculty and UniversityProtection of the Faculty and University
–– Monitoring of costMonitoring of cost--share commitmentsshare commitments
–– Time and effort reportingTime and effort reporting
–– SubSub--recipient monitoringrecipient monitoring
–– Appropriate costAppropriate cost--transferstransfers

Fiscal Responsibility and OversightFiscal Responsibility and Oversight



Components of an Effective Components of an Effective 
Compliance ProgramCompliance Program

Written Policies and ProceduresWritten Policies and Procedures
Compliance Officer and CommitteeCompliance Officer and Committee
Training ProgramsTraining Programs
Open lines of communicationOpen lines of communication
Auditing and MonitoringAuditing and Monitoring
Disciplinary Action and AccountabilityDisciplinary Action and Accountability
Response to ProblemsResponse to Problems
Clearly Defined Roles and ResponsibilitiesClearly Defined Roles and Responsibilities



Compliance OfficerCompliance Officer
Reports to the Provost through the AVP of Academic Reports to the Provost through the AVP of Academic 
AffairsAffairs
Manages the daily operation of the sponsored research Manages the daily operation of the sponsored research 
Compliance ProgramCompliance Program
Provides training to faculty and staff on compliance Provides training to faculty and staff on compliance 
related issuesrelated issues

Compliance CommitteeCompliance Committee
Oversees the Compliance Program throughout SFSUOversees the Compliance Program throughout SFSU
Chaired by the Provost, member of PresidentChaired by the Provost, member of President’’s Cabinets Cabinet
Reviews and considers reports from the Compliance Reviews and considers reports from the Compliance 
Officer and Internal AuditorOfficer and Internal Auditor







Thread of ComplianceThread of Compliance

Begins in preBegins in pre--award processaward process
–– CostCost--sharingsharing
–– Conflict of interest documentationConflict of interest documentation
–– Human or Animal Subjects ProtocolHuman or Animal Subjects Protocol
Continues in postContinues in post--awardaward

–– Monitoring of costMonitoring of cost--share commitmentsshare commitments
–– Monitoring of HumanMonitoring of Human--Animal Subjects ProtocolAnimal Subjects Protocol
–– Time and effort reportingTime and effort reporting
–– SubSub--recipient monitoringrecipient monitoring
–– Monitoring of project expensesMonitoring of project expenses
Ends at project closeEnds at project close--outout



ORSP ResponsibilitiesORSP Responsibilities

Provide appropriate training to PIProvide appropriate training to PI’’s, their s, their 
staff and ORSP staffstaff and ORSP staff
Provide current information regarding Provide current information regarding 
ORSP policies and proceduresORSP policies and procedures
Provide accurate financial reports to PIsProvide accurate financial reports to PIs
Establish a mechanism for concerns to be Establish a mechanism for concerns to be 
heardheard



Principal Investigator ResponsibilitiesPrincipal Investigator Responsibilities

Review monthly financial statements for Review monthly financial statements for 
accuracyaccuracy
Report problems/inappropriate charges to Report problems/inappropriate charges to 
Grant AdministratorGrant Administrator
Complete time and effort certification formsComplete time and effort certification forms
Ensure that costEnsure that cost--share commitments are share commitments are 
supporting the projectsupporting the project



College/Department ResponsibilitiesCollege/Department Responsibilities

Review and approve all costReview and approve all cost--share commitmentsshare commitments
Fund all nonFund all non--personnel costpersonnel cost--share commitments on share commitments on 
sponsored projects (i.e. Travel, Supplies)sponsored projects (i.e. Travel, Supplies)
Review faculty release time charged to grantsReview faculty release time charged to grants
Certify time and effort reports for absent facultyCertify time and effort reports for absent faculty
Communicate the importance of the SFSU Communicate the importance of the SFSU 
Compliance Program to FacultyCompliance Program to Faculty



ConclusionsConclusions

Research compliance is an institutional 
commitment

If you have any questions about research 
compliance issues, please contact us. 



Contact InformationContact Information

Alison Sanders- Compliance Officer
asanders@sfsu.edu
415-405-3943
Admin 471

http://www.sfsu.edu/~orspwww/

mailto:asanders@sfsu.edu
http://www.sfsu.edu/~orspwww/
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